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PORTLAND STATE UNIVERSITY

Minutes:
Presiding Officer:
Secretary:

Faculty Senate Meeting, October 7, 1996, and October 14, 1996
Ulrich H. Hardt
Sarah E. Andrews-Collier

Members Present October 7, 1996:
Anderson S., Becker, Beeson, Benson, Bluestone, Brenner, Bodegom,
Cabelly, Cease, Chrzanowska-Jeske, Collie, Cumpston, Daasch, Danielson,
Driscoll, Dusky, Enneking, Fisher, Fortmiller, Goldberg, Goslin,
Greenfield, Gurtov, Hardt, Howe, Hunter, Johnson, Kenreich, Lall,
Lendaris, Mack, Martin, McBride, Mercer, Miller-Jones, Moor, Novahed,
Nunn, O'Toole, Ogle, Olmsted, Perrin, Potiowsky, Reece, Ricks, Saifer,
Sindell, Strand, Terdal, Tinnin, Wamser, Weikel, Wineberg, Works.
Alternates
Present:

Members Absent:

Midson for Feeney, Wadley for Rosengrant, Johnson for Settle, Lieberman
for Terdal, Holloway for Westbrook, Padin for Wilson-Figueroa.
Adams, Anderson L., Elteto, Friesen, Harrison, Steinberger, Taggart,
Tierney.

Ex-officio Members
Present:
Ahlbrandt, Allen, Andrews-Collier, Davidson, Dryden, Ellis, Everhart,
Gordon-Brannan, Kaiser, Kenton, Kirrie, Koch, Mercer, Pernsteiner,
Pfingsten, Pratt, Reardon, Schaumann, Sestak, Talbott, Toulan, Vieira,
Wamser, Ward.
Members Present October 14, 1996:
Becker, Beeson, Benson, Bluestone, Brenner, Cease, Bodegom, Cumpston,
Daasch, Danielson, Driscoll, Dusky, Enneking, Feeney, Fisher, Gurtov,
Hardt, Howe, Hunter, A.Johnson, Kenreich, Lall, Lendaris, Mack,
McBride, Moor, Movahed, Nunn, O'Toole, Ogle, Olmsted, Potiowsky,
Reece, Ricks, Rosengrant, Saifer, Tinnin, Wamser, Weikel, WilsonFigueroa, Wineberg, Works.
Alternates Present:

Bauer for Goslin, Chapman for Howe, Pratt for Mercer, Holloway for
Westbrook.

Members Absent:

L. Anderson, S. Anderson, Cabel1y, Chrzanowska-Jeske, Collie, Elteto,
Fortmiller, Friesen, Goldberg, Greenfield, Harrison, Martin, Miller-Jones,
Perrin, Settle, Sindell, Steinberger, Strand, Taggart, Terdal, Tierney.
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Ex-officio Members
Present:
Ahlbrandt, Allen, Andrews-Collier, Brenner, Ellis, Everhart, GordonBrannan, Kenton, Koch, Pratt, Schaumann, Sestak, Toulan, Wamser, Ward.
A.

ROLL CALL

B.

APPROVAL OF THE MINUTES
THE MEETING OF OCTOBER 7, 1996, WAS CALLED TO ORDER AT 3:14 P.M.
The Faculty Senate Minutes of June 3 and 12, 1996, minutes were approved as
distributed, after C.1. Provost's Report.

C.

ANNOUNCEMENTS
• HARDT previewed the agenda for 1996-97 Senate. Potential agenda items include
restructuring Urban and Public Affairs, the OSSHE planning process for engineering
programs, curriculum issues, development of degree programs, further conversions to
four-credit courses, scheduling issues, Summer Session issues, and biennial budget issues.
As you will hear from today's reports, the future holds some good news and some
challenging news.
• Please forward the names of your alternates to the Secretary.
• Senators and ex-officio members are reminded to speak loudly, and state name and
division when recognized by the Chair. The microphones in the lower gallery are for
recording the meeting and they do not pick up speakers from above the transverse aisle.
• As there has been very little tum-out at "K" House after Senate in recent years, the
Steering Committee will discuss the value of continuing this event.
• HARDT briefly outlined the procedures for setting the agenda and conducting the
meeting, particularly those related to the Question period. The Steering Committee will
place questions on the agenda which have been presented to it's regular meeting one week
after Senate.
1.

PROVOST'S REPORT
REARDON reported he has requested recommendations for the Search Committee
for the Dean of SFP A from both the Advisory Council and the Interim Dean of
SFP A. He hopes to have names by the middle of the month and establish the
committee by the end of October.
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REARDON then moved to his response to Question to Administrators D l.a)
regarding the OSSHE engineering planning process(see "01."). REARDON first
reviewed the history of activities to date. At the June board meeting in Ashland,
the board approved a process of seventeen "solution teams" to report at varying
times appropriate to their charges. The most important one to PSU will look at
the enhancement of engineering education in the state, and was established with
OSU President Risser and Provost Reardon as co-chairs. They immediately added
Dean Dryden and his counterpart, John Owen, Dean of engineering at OSU(and
Vice Chancellor of Engineering). That group met and decided to add three
community/industry representatives to the team, who have been contacted. It is
that final group who will make a recommendation to the board, and technically,
that solution team has not yet officially met in its totality. Next, two major subcommittees were formed, one to look at academic programs and industry relations
and be co-chaired by President Risser and Dean Dryden, and the other to look at
policies and procedures and be co-chaired by Provost Reardon and Dean Owen.
The former sub-committee has met the most frequently and extensively since the
June date.
REARDON discussed the policies and procedures sub-committee. Made up of
representation from the two universities, its charge is to look at implementation
issues surrounding the idea of a consolidated school of engineering, such as the
status of faculty, students in the program, fiscal issues related to such a
consolidation, and other nut-and-bolts issues. The first issue that Reardon raised
in committee is that the sub-committee cannot discuss the impact or status of
faculty in a consolidated program, as PSU has a collective bargaining agreement
that would have to be reopened and re negotiated. Therefore, PSU takes the
position that the committee cannot address issues relating to faculty. A requirement
was established on the basis of a court case arising out of the consolidation of
nursing programs under OSU. It states that ninety days before recommendation
for a consolidation is made to the board, negotiations must be reopened for a) a
decision for consolidation, and b) what impact such consolidation would have on
currently represented faculty. Therefore, the date must be absolutely determined
for the OSSHE board to receive the recommendation in c :-cl~r for the contract to
be reopened.
REARDON stated the solution team and the two sub-committees have the charge
of evaluating and examining a consolidated model for engineering education in the
state. There has been much discussion back and forth in the committee as well
as at the institutions and in the press as to the nature of this charge. The most
current information is contained in a memorandum from Chancellor Cox dated
2 October:
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"Although the Board may wish to consider further modifications and
options after the discussion in November, I would ask that you continue to
pursue the charge to you from the June meeting in Ashland This charge
is to plan for a single, consolidated school of engineering, which I
continue to believe is the vehicle that will most advance our goal. "
Cox lists a number of "points to consider, including:

• Our goal remains to provide improved engineering services statewide
with particular emphasis on meeting the needs of Metro high technology
industries.
• We continue to pursue the single statewide school of engineering concept.
• That the broadest possible approach be taken to meet industry needs,
including contracting with other educational service providers, e.g., the
Oregon Graduate Institute, Washington State University- Vancouver, and
others. "
Discussing the process, Cox has added some steps not listed in the original
process:

"!. At its November meeting, the Board will hear the report from
the Engineering Solution Team, which has been asked to develop
the concept for a statewide college of engineering. The team is
building and evaluating the case for a single school and should
stay focused on this task--leaving aside, for the moment, the
question of lead institution.
II. Also at the November meeting, the Board will receive any other
formal proposals regarding the goal ofbuilding greater engineering
capacity, quality, and production. If there are such proposals, the
preside,,! of the Board will appoint a special Board committee,
chaired by Vice President Tom Imeson (who is serving as Board
liaison to the engineering Solution Team), to review and evaluate
them and, after taking public testimony, will report back to the
Board with the results and their recommendations.
III. After the above work has been completed, if the Board wishes
to pursue the single statewide college of engineering concept, it will
make the determination about the lead institution and the
organizational structure, and it will instruct the Chancellor to take
Faculty Senate Minutes. October 7 and 14. 1996
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the steps necessary over the next three months to bring the proposal
to finality. Only after this has been completed, fully discussed, and
reviewed by the Board, will a final decision be made regarding the
statewide college of engineering. "
REARDON stated he received the most recent communication on 3 October titled
"Rationale for the Process for Receiving and Evaluating Alternative Proposals
Which Might Be Formally Developed and Submitted." It states:
"0

Ifformal alternative proposals are received, the president of the Board

will ask Vice President Tim Imeson, together with several members of the
Board, to receive, review, evaluate, and bring recommendations back to the
Board.
• In so doing, Mr. Imeson 's sub-committee is fully at liberty to
involve input from others: the high technology community, the
AEA, and, of course, members of the original Solution Team, and
both public and private sector individuals, etc.
o In this way, two benefits accrue:

• The Solution Team can stay focused on its original task
• The Solution Team can bring its task rapidly to foil development
without distraction.
At the same time, alternative proposals, should there be any, will have
an impartial and objective review and evaluation by a group that has not
been fundamentally invested in the work of the original Solution Team. It
is probably the fairest way to see that fresh proposals receive due and
appropriate consideration, rather than being considered in competition by
the group charged with developing the original idea.
o

This would seem to be the most objective and efficient way of
proceeding.
Thus, the arrangement that the Chancellor has
recommended. "
o

That's where the process is at this point.
REARDON discussed enrollment. We have met our enrollment target and the
carrying load for students is up and remaining up as compared to the past four
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years. One reason for this is the amount of credit that has been m?v~d to ~he
four-credit module. Students are taking classes not credit hours. ThIs IS havmg
a significant impact on our FTE.
REARDON commented on the Question to Administrators Dl.b) addressed to
Vice Provost Roy Koch regarding graduate education("see D 1"). This has been
and will continue to be a critical issue at PSU due to increasing graduate
enrollment. However, Masters-level programs are expanding faster than Ph.D.
programs. Based on enrollment increases, there may be additional funding for
graduate education. The task force on graduate education has a preliminary report
prepared and will be making recommendations. Vice Provost Koch is working on
a program that would provide for some start up funds for research groups at the
institution that would be most likely interdisciplinary. REARDON has also asked
the deans to develop fairly specific short range plans for investment and
enhancement in graduate education in their areas.
REARDON also discussed two other issues. The first is the issue of access. Access
is our traditional mission and is a goal we should continue to embrace and be
public about. However, we are experiencing an enrollment increase of both
younger and older students that puts stress on access. Furthermore, resources will
not match access, although they will increase. The media has recently discussed
viewpoints, of board members among others, which question the goal of access.
This goes against the mission of our institution as well as one of the central roles
historically played by American public higher education. Unlike some, let us not
move to the elitist response of closing out underprepared students as the solution
to rising enrollments.
REARDON discussed the parallel issue of access to graduate education, especiallY
as it relates to quantity and duplication. We are the largest graduate institution in
the state and there is great pressure to expand our offerings. REARDON expects
our efforts in the near future will result in some conflict at the board level. He
requested the faculty remain informed, to be alert to issues and attitudes that may
temporarily delay our efforts for expansion at the graduate level
KOCAOGLU was recognized by the Chair. He asked three questions regarding
engineering education: 1) Has any analysis taken place to evaluate the savings or
efficiencies gained by consolidation? 2) Has there been any discussion of the
effect of supervision from elsewhere on the main issue of improved engineering
education in Portland? 3) Is it the case that the issue is not resources for
engineering education, but rather reorganizing the supervision of it?
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REARDON replied that his perception is there has been no discussion of the three
issues raised. Consolidation is not being proposed for savings and/or efficiency.
Consolidation is not being examined for its effect on enhancing productivity - only
that it will produce more engineers. The issue of additional resources needed for
the Metropolitan area is also not being addressed. It appears to be a "build-it-andthey-will-come" approach to engineering education. Reardon added it also ignores
the issue of what engineering programs should be located the metro area.
A. JOHNSON asked if the Provost would report on the status of the joint PSUIUO
Architecture degree program. HARDT postponed the question.
2.

VICE PRESIDENT'S(FADM) REPORT
PERNSTEINER began by answering Question to Administrators, 0 l.c) regarding
parking fees( see "01"), as he had to leave for his 4 :00 p.m. class. He stated the
city has not 'opened up' parking, just changed the number of some spaces
designated for short term retail use. He stated he recently received a letter which
states PSU still must reduce parking by 10% to subsidize transit passes and service
the debt on the parking garages, the latter being the greatest cost. PS U will
continue to raise parking fees by 15% per year for one more year, according to
our three-year agreement with the city, and offer subsidized transit passes.
MOOR asked how the increase in parking fees reduces the number of drivers.
PERNSTEINER stated the theory is that by raising prices, the number of drivers
is reduced. We have a waiting list, regardless. The increase will not, by itself,
reduce trips. A. JOHNSON asked if students shouldn't count, as they are
customers. PERNSTEINER stated that was a good question. PERNSTEINER
yielded to KENTON who stated that PSU has 200-300 more spaces than we
should have for the square footage of our buildings.
PERNSTEINER stated Vice Provost Allen would discuss the increased Fall 1996
enrollment, but that he wanted to highlight the resulting budget implications. Our
strategy has been budget cuts and revenue increase. To get additional dollars in the
current biennium we have attempted to exceed the mid-point of our current
enrollment corridor (8,815 three-term FTE's) by a minimum of 351 students. If
we do, we are funded at $2900/student for the number of students above the midpoint. We intend to have several hundred students above the midpoint this year.
We anticipate $1.5 - $1. 7 million above our current running level. The big effect
of that doesn't come this year, however. Because we convinced the Chancellor's
office that our enrollment would continue to grow, our corridor for 1997-99 has
been changed to 9,700 FTEs. That would result in a minimum of $6. million in
additional funding. The key is to be IN the corridor or well above it.
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Finally, we have a change in enrollment patterns, making us the largest graduate
school in the state. We have changed in the ratio of graduates to total FTE. That
change could be worth another $1. million per year in the next biennium, and is
the basis for the Provost's intent to address enhancement of graduate programs.

".J.

VICE PROVOSrS(OSA) REPORT
ALLEN reported that we are two weeks from the 4th week enrollment figure and
we are 2% up in head count and 6% up in credit. There is an across-the-board
rise in continuing, Freshmen, transfers, and especially graduate students. If we
maintain this pattern we should be less than 100 students above the bottom of the
next funding corridor. For Fall 1996 our goal is 14,900. We are hoping for 15,200
students in Fall 1997, and 15,550 students in Fall 1998. The new general
education program is improving retention and we are continuing our recruiting
efforts.
LENOARIS asked how close we are to meeting the corridor. ALLEN said we are
doing fine - it looks very promising. OSA are estimating we will reach 9,880.
REARDON noted that enrollment is good across the system, so we are not in a
"safety net" mode. ALLEN stated that enrollment is level or slightly up at the
other schools, with UO and OSU having the greatest potential impact.

D.

QUESTION PERIOD

I.

QUESTIONS FOR ADMINISTRATORS
See Cl. and C2. for responses to Questions Ol.a) and 01.c) by REARDON and
PERNSTEINER, respectively.
b)

KOCH replied to Question to Administrators 01.b) regarding a report of
a state system task force on graduate education( see "01") In answer to the
first part, he stated the Task Force started as one thing and turned into
something else. Originally Roy Koch and 1. Shireman represented PSU, but
Shireman left after the reconstruction. The Chair was former OSV
President John Byrne and it was staffed by the Chancellor's office. The
task force discussed issues, Byrne prepared the outline and the
Chancellor's office executed the report. What was quoted in the question
was from ~ draft report. All the institutions have objected to the staff work
and resultmg language, and the report is still being edited.
KOCH stated, in response to the second part, that there are several
improvements we are working on or need to make regarding graduate
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programs. Relations with the Board have been improved by bringing all the
members(except the Chair) to campus. This has been accomplished with
the help of Debbie Murdock of the President's Office, among others. PSU
still needs to increase positive feedback on our programs, to be directed to
the Board and the public. We need to get the word out even more. The
impact of Masters programs is obvious and possibly even worries our sister
institutions. Our Ph.D. programs are harder to explain as they are largely
non traditional.
KOCH stated, in response to part three, that we have several proposals. On
the doctoral level, we need to build research activities. This coming year
we will set up a competitive process to fund a few initiatives to develop
interdisciplinary research groups here on campus. At present, this research
development will be funded entirely from indirect cost recovery.
KAISER asked the source of the document quoted in "D 1". KOCH stated
it was from the executive summary of the report which was circulated at
the July board meeting.
2.

QUESTIONS FROM THE FLOOR FOR THE CHAIR
A. JOHNSON asked again for a report on the status of the joint PSUIUO
Architecture degree program. HARDT postponed the question due to time
constraints.

E.

REPORTS FROM THE OFFICERS OF ADMINISTRATION AND COMMITTEES
1.

INTER INSTITUTIONAL FACULTY SENATE
ENNEKING, for Oshika, reported after Cl. Provost's Report, so that she could
leave for her 4:00 p.m. class. ENNEKING noted that the October IFS meeting
was rescheduled for Saturday, 12 October. IFS has not met since June. Over the
summer IFS representatives attempted to monitor the "solution teams," tasks
forces, etc. to insure that they all have faculty membership, or at least that faculty
are attending meetings. The agenda for the October meeting includes the issue of
faculty representation on the State Board( an issue which has been on-going), and
expansion of graduate programs.

2.

PSU FOUNDATION AND DEVELOPMENT OFFICE
Dr. Lee Theisen, Executive Director of the PSU Foundation, gave a brief
presentation on their recent activities and offered factbooks for those who wished
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to take one. The size and breadth of board membership was increased and will
be increased again this year. In 1995·96, income was $5.2 million against
expenditures of $3.4 million in all accounts. Two years ago the worth of the
foundation was a little above $4.5 million. Thiesen's target is similar to a
foundation model at U. of Arizona, which increased total worth in ten years from
$7. to $43 million. Accounts have been shifted to U.S. Trust. Total assets to date
are $7.4 million. The foundation hopes to consolidate the 620 equity accounts to
improve efficiency and earnings; they supervised 26,000 transactions last year,
including 300 checks per month. They hope to get accounts on-line this year, so
departments can access data more easily. It is important to note that donations to
the Foundation earn both 6% in their account as well as the state earnings of
11.5% as compared to donations to the State which earn only the latter amount.
F.

UNFINISHED BUSINESS
There was no unfinished business.

G.

NEW BUSINESS
1.

REORGANIZATION OF THE SCHOOL OF URBAN AND PUBLIC AFFAIRS
WAMSER, University Planning Council Chair presented their report(G 1.) and
reviewed the deliberation process. He noted that their decision was delayed at the
time of the October Senate mailing, based on the need for additional information.
Subsequently, some questions have been answered by a memorandum from UPA,
which was mailed to Senators last week. The committee has not formally met
since that mailing, and some committee members retain concerns.
A
memorandum arrived today from Dean Kaiser representing CLAS.
CEASE/GURTOV MOVED the Senate approve the "Proposal to Restructure the
School of Urban and Public Affairs," effective immediately, including:
1) Move the Department of Political Science from the College of Liberal
Arts and Sciences to the School of Urban and Public Affairs;
2) Rename the school the College of Urban and Public Affairs;
3) Establish within the new college a School of Government to include the
departments of Administration of Justice, Political Science and Public
Administration, to include a Ph.D. Program in Public Administration and
Policy, and to be administered by a director with department chair status;
and,
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4) Rename th~ Departments of Urban Studies and Planning, and Public
Health Education to the School of Urban Studies and Planning and the
School of Community Health, respectively.
(See attached proposal for additional details of restructuring)
REARDON reviewed the history of the idea. There was a proposal made when the
college was formed, to move Political Science to UP A. He was approached this
year by Dean Toulan with a proposal, which included an UPA deliberation
process. He then met with Dean Toulan and Dean Kaiser to consider the inclusion
in the process of representatives from the college and the Political Science
department. That representation was added. After the proposal was forwarded and
REARDON reviewed it, he met with the Political Science department to discuss
curricular rationale. REARDON stressed that he requested both parties respond to
the question of curricular and program rationale. This must be the basis for the
move. REARDON then forwarded the proposal with his positive recommendation
to the President, and finally to the Faculty Senate Steering Committee.
REARDON reiterated his support for the proposal. An important factor is the
arrival of the Public Administration program members from Lewis & Clark
College. The number of Political Scientists in UP A now outnumbers those in the
College. An advantage of consolidation in a School of Government is a
considerably greater resource base. At the same time, REARDON shares Dean
Kaiser's concerns regarding programmatic cooperation. Most of our centers and
institutes are not opened up for participation across the university, and this needs
to be changed. REARDON also shares Dean Kaiser's concern that leadership of
liberal education is the role of the College, but he does not believe it is dependant
on all courses involved being in the college. For example, Art, Music and Theatre
all contribute significant instruction to the liberal arts core, regardless of their
location in SFP A.
TOULAN stated this was a faculty driven process. Its origin evolved from a
1988 governor's commission report which overlooked tr -: ~ontribution of UP A,
and named Western Oregon State College as the the seat of government education
in the state. At that time Provost Reardon asked how we could change this
perception. In 1989, a school task force on government and public affairs, chaired
by E. Kutza, recommended reorganization, including a school of government. This
proposal remained in a drawer until 1995, when the President requested we
resurrect the idea. Concurrently P. Niebanck recommended improvements in the
Public Administration Ph.D. program. E. Kutza chaired the school task force
which reviewed the reorganization proposal. Thus a conversion of forces was
instrumental in the proposal you see before you today.
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TOULAN yielded to E. Kutza. KUTZA reviewed the deliberation process. She
was appointed to Chair the task force in January, and began by meeting with Dean
Kaiser. The process was an open one, with task force members from the four
departments of UP A, Political Science, the CLAS Dean's office, and P. Niebanck.
The deliberation was lengthy. In April, the task force endorsed the plan for
reorganization. All departments believe that the change will improve visibility,
collaboration, recruitment, program excitement and efficiencies. It is supported by
all the seventy-plUS faculty represented in the affected departments.
GURTOV yielded to Craig Carr, representing the Political Science Department.
CARR stated their decision process was faculty-driven, and that Political Science
unanimously and enthusiastically endorsed the proposal in March. The department
considered proposals that they split into several curricular factions for various
reasons, and they objected. They concluded that there would be no curricular or
programmatic problems from a move to UP A, but that there would be several
benefits(see report).
LENDARIS/ AJOHNSON MOVED to continue the meeting on October 14, 1996,
at 3:00 p.m. as time was getting late. THE MOTION TO ADJOURN WAS
APPROVED by unanimous voice vote.
H.

ADJOURNMENT
HARDT adjourned the meeting at 5:05 p.m. until October 14, 1995, at 3:00 p.m. in 53
Cramer Hall.

THE SECOND OCTOBER MEETING OF THE PSU FACULTY SENATE WAS CALLED
TO ORDER AT 3:10 P.M., OCTOBER 14, 1996.
A.

ROLL CALL

B.

APPROVAL OF THE MINUTES
Approval of the minutes of October 7, 1996, was postponed until November 4, 1996.

C.

ANNOUNCEMENTS
The President was out of town. The Provost was called away. The Chair moved directly
to agenda item 01.
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D.

NEW BUSINESS(CONTINUED)

1.

REORGANIZATION OF THE SCHOOL OF URBAN AND PUBLIC AFFAIRS
HARDT stated we would resume hearing from the scheduled list of speakers last
week after a statement from Carl Wamser, Chair of UPC.
WAMSER presented a new recommendation from University Planning Council,
which met again on October 9, 1996. Based upon additional information received
from UP A, the Council now endorses the proposal, in two parts with comments,
the restructuring proposal(see attached recommendation). In future, guidelines
should be in place for the move of a department and its restructuring under new
aegis.
KAISER stated he supports the formation of a school of government. He
commended the Faculty Senate for anticipating guidelines for future restructuring,
especially as changes in graduate education are in the offing.
HARDT recognized John Damis, Political Science Chair. The department voted
unanimously, with one abstention, on 18 March, to move to the proposed school
of government. There was some pressure from UP A, the planning for the new
urban center building, and Academic Affairs to come to a decision. However,
there was no pressure as to the decision. There will be no change in the
obligations of Political Science to students in the College, the liberal core, or to
International Studies.
BRENNER asked the question, regarding administration of the School of
Government (G 1, page 3), if it is realistic to expect savings over time from
reduction of department chairs from twelve to nine month contracts. TOULAN
stated that is the way the rest of UP A is organized now. There are nine month
coordinators, with no release time.
WEIKEL asked why University Planning Council changed their recommc:ldation
between the Senate meeting of 7 October and today's. WAMSER stated that at
their meeting of 27 September UPC expressed concerns and requested additional
information(see Gl.). This additional information from Urban and Public Affairs
arrived in time for a supplemental mailing to Senators on 3 October, but UPC
didn't meet again until 9 October, after the October Senate mailing and the 7
October meeting.
The question was called.
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THE MOTION PASSED by thirty-four(34) in favor, one (1) against, and four (4)
abstentions.
TOULAN asked to address the Senate. He stated that the process has been a long
one since origination of this idea, especially as it had to do with moving a
department. He stated that although the process has been arduous and sometimes
painful, no one is a looser and no one will be loosing resources. In fact, this is a
significant "win" for Portland State. We will all gain by the enhancement of these
programs and the resulting national visibility.

G.2.

AMENDMENT TO THE CONSTITUTION, General Student Affairs Committee, IV,

4k.
HOLLOW A Y asked if the Educational Activities Advisory Board's duties were
to be absorbed by the General Student Affairs Committee. ALLEN stated yes.
LENDARIS asked if any were not. ALLEN stated no. The,Amendment now goes
to the Advisory Council for consideration, and will return to the Senate in
November.
A. JOHNSON asked if his question regarding the status of the joint PSU/uO
Architecture program would be answered. HARDT stated the Provost was
prepared to answer it today but had urgent business away from campus, and given
the full agenda of today's meeting, Hardt postponed it.
HARDT, without objection, moved the Senate to a committee of the whole to hear
a discussion by Assoc. Dean Franz Rad, on engineering program reorganization
activities at the state level.
H.

ADJOURNMENT
At 4:30 p.m., HARDT returned the Senate to formal session. The meeting was adjourned
at 4:33 p.m.
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Faculty Senate Meeting, November 4, 1996
Ulrich H. Hardt
Sarah E. Andrews-Collier

Members Present:

Anderson L., Becker, Beeson, Benson, Brenner, Bodegom,
Cabelly, Cease, Chrzanowska-Jeske, Collie, Daasch, Driscoll,
Dusky, Enneking, Fisher, Fortmiller, Friesen, Goldberg, Goslin,
Greenfield, Hardt, Harrison, Howe, Hunter, Johnson, Lall,
Lendaris, Mack, Martin, McBride, Mercer, Moor, Nunn,
O'Toole, Ogle, Olmsted, Perrin, Potiowsky, Ricks, Rosengrant,
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Dobson for Becker, Wadley for Fisher, Powell for Kenreich,
Vandever for Movahed, Brown for T erdal
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Anderson S., Bluestone, Cumpston, Danielson, Elteto, Feeney,
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A.

ROLL CALL

B.

APPROVAL OF THE MINUTES

The meeting was called to order by Ulrich Hardt at 3 :07 p.m. The Faculty Senate Minutes of
November 4, 1996, were approved with the following corrections:
•

p. 13, Dean Dryden was not present at the October 7, 1996, meeting.

•

p. 26, F. Rad is the Chair of Civil Engineering, not Associate Dean.

•

p. 23, Para. 3 (changes in italics): "TOULAN stated this was a faculty driven
process. Its origin evolved from events during the 1988 governor's
commission debate. At that time the Board was about to designate Western
Oregon State College as the seat of government education in the state. The
Provost (Martino) asked how we could change this perception. In 1989, a
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school task force on government and public affairs, chaired by E. Kutza,
recommended reorganization, including a school of government. This proposal
remained in a drawer until 1995, when the President and the Provost requested
we resurrect the idea. Concurrently P. Niebanck recommended improvements in
the Public Administration Ph.D. program that required some administrative
changes. E. Kutza chaired the school task force which reviewed the
reorganization proposal. Thus a conversion of forces was instrumental in the
proposal you see before you today."

C.

ANNOUNCEMENTS AND COMMUNICATIONS FROM THE FLOOR
The President, in accordance with normal governance procedures, approved the
"Proposal to Restructure the School of Urban and Public Affairs"(Minutes of Faculty
Senate Meeting, October 7, 1996, p. 22)
1.

PRESIDENT'S REPORT
None.

2.

PROVOST'S REPORT
The Provost responded to "Dla," Questions to Administrators, regarding the
PSUIUO joint architecture degree program. REARDON distributed a reply
prepared by B. Sestak, Architecture Chair (attached), and stated that from our
perspective the program has fallen apart because there was no enthusiasm on
the part of our partner. PSU will move to establish our own freestanding
program, although resources are not available at this moment. If new funding
becomes available as anticipated, SFP A will move forward on a proposal. In
the meantime, accreditation procedures are underway.
JOHNSON asked if UO is expected to vacate PSU premises. REARDON stated
they do not plan to return to Eugene, and we have requested them to relocate.
BRENNER asked if they were dragging their feet. REARDON replied that is a
good description of their activities. They have said they will be out of Shattuck
Hall Winter quarter, but they might not. We are attempting to set a better
example than they have. We know they are planning to purchase a building in
downtown Portland.
The Provost responded to "D.1.b)," Questions to Administrators, regarding
evaluation of University Studies. REARDON distributed a reply prepared by
OIRP (attached), and stated that some of the information was an update of
information handed out to Senate last year. Regarding question #6., there has
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been no cost benefit analysis study. We have commenced a process of
analyzing several programs, including University Studies, for strategic purposes.
Some data has already been delivered to the Deans. We also need to make a
cost benefit analysis comparison with previous general education practices,
although we have no data which identifies them as such.
WINEBERG asked for a summary of retention rates. REARDON stated there is
some difference, in full time freshmen. We had an abnormal increase in 199293 and we have come back from the 1994 low. There is increase based on the
end of the second year.
3.

VICE PRESIDENT'S (FADM) REPORT
The Vice President stated enrollment is up and credit hour production is up 6%,
as he predicted last month. PERNSTEINER stated PSU will receive $1.5
million more this year than last, if we retain Winter and Spring enrollment as
in the last five years.
Congratulations and thank you, and please keep it up the good work so we can
avoid mid-year budget cuts. There was general applause.

D.

QUESTION PERIOD
There were no other questions( see Provost's response to (01) above) to administrators
or the chair.

E.

REPORTS FROM THE OFFICERS OF ADMINISTRATION AND
COMMITTEES
1.

REPORT FROM THE OCTOBER 11-12, 1996 INTERINSTITUTIONAL
FACULTY SENATE MEETING
OSHIKA referred members to the report contained in the November Senate
mailing (E 1) and took questions. JOHNSON asked for a clarification of the
source of resources for the expansion to four-year programs in Bend. OSHIKA
stated the Bend Community College district is providing the resources, and the
claim is that there will be no impact on the Bend OSSHE center.
OSHlKA stated there have been two other meetings since the report(E 1) was
written. The "stakeholders" met on October 29, but none of the solution team
reports were ready. Martha Sergeant represents IFS and OS SHE faculty on that
review committee. Another "solution team" has been added to address faculty
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salaries issues over the longer term. The membership is not established yet. The
next IFS meeting is 13-14 December at OHSU. OSHlKA noted she steps down
in December and is replaced by J.Cooper.

F.

UNFINISHED BUSINESS
1.

CONSTITUTIONAL AMENDMENT, ART. IV, SEC. 4, K. GENERAL
STUDENT AFFAIRS COMMITTEE
HARDT stated the Advisory Council has reviewed the amendment and
approved it.
CEASE/GOSLIN MOVED to amend the PSU Faculty Constitution as proposed
(F 1).

THE MOTION PASSED by unanimous voice vote.
G.

NEW BUSINESS
1.

APPROVAL OF ESLIBILINGUAL LICENSURE ENDORSEMENT
This agenda item was postponed to the December Senate Meeting.

3.

NEW ITEM , "THE METROPOLITAN CONSORTIUM" PROPOSAL
Copies of the proposal and the summary were distributed to Senators at the
beginning of the meeting. C. Wamser, University Planning Council Chair,
introduced the issue and reviewed recent events. WAMSER stated that while
the time line for preparing these materials for OSBHE approval was ridiculous,
all have tried to ensure the maximum faculty involvement humanly possible.
The first proposal from EAS was dated 19 September and was reviewed by
UPC in early October. On 23 October the UPC and Advisory Council met with
President Ramaley to discuss the merging of the EAS and administration
approaches. On Tuesday, 29 October, the proposal was presented by President
Ramaley to the Governor' s Task Force on higher education and the economy,
and to a joint gathering of UPC, the Advisory Council and Faculty Senate
Steering Committee. The deadline for submission to the Board was changed
from November 15 to November 1, which precluded the normal Senate
approval process. WAMS ER stated he applauds the cooperation of faculty and
administration.
WAMSER also reviewed the issue of
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in a review of reorganization, as regards general guiding principles. With the
time constraints, neither committee has had the appropriate time for regular
meetings to review the proposal as finally submitted. Acknowledging these
constraints, WAMSER stated he wished to offer a resolution as a Senator which
includes the problem statement and broad principles in the first two paragraphs,
as well as an endorsement of the final proposal.
CABELL Y/GREENFIELD MOVED the Senate adopt Para.(bullet) #1 and #2
of Wamser's proposal:

•

The PSU Faculty Senate recognizes that the educational and research
needs of the high-tech community in the Portland metropolitan area are
an important priority that should be addressed promptly with substantial
investment of academic, industry, and government resources.

•

Any plan to address these needs must recognize that this is more than an
"engineering" issue; it must encourage collaboration and win full
support from all of the necessary partners: academic institutions, hightech industry, and state government. Thus such a plan must incorporate
all of the following characteristics, at a minimum:
academic integrity
strategic investment
public service for Oregon
REARDON stated that if there is to be investment in engineering in the
state, the bulk of it should be in the Portland metropolitan area.
CABELL Y/BEESON MOVED TO AMEND the motion by adding the
phrase "substantial direct investment in the metropolitan area" after
"academic integrity" in Para.(bullet) #2.
THE AMENDMENT PASSED by unanimous voice vote.

Koch was recognized by the Chair to describe "The Metropolitan Consortium"
Proposal. KOCH stated the proposal is designed to address the central issue
driving engineering education, the needs of the Portland metropolitan area.
There is not so much a capacity issue at present, but a quantity issue. Once we
increase the number of students interested in pursuing these careers, and then
there will be a capacity issue. There is also a quality issue: can students be
better prepared to enter the workplace at all levels in these fields. Finally, the
accessibility and responsiveness issue is one that includes a much wider range
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of students than the traditional full-time first-time freshman. Those basic
problems are the foundation for the proposal. KOCH went on to outline the
proposal in detail, and then stopped for questions.
JOHNSON asked if such expensive engineering education could really pay for
itself after the five-year startup period. RAMALEY stated the assumption is
that resources will not all necessarily come from the state system. This will
begin to force the question of who will pay for this. KOCH stated that, in
addition, if we have startup funds to "grow enrollment" we will be reimbursed
more for engineering students under the "BASS model."
asked for a
clarification of "seamless" degrees. KOCH stated that after the student is
admitted to an institution, the consortium takes on the responsibility of moving
the funding around.
asked
. KOCH stated that, of
course, not everyone must be educated in the Portland metropolitan area, but
that this area has the greatest need. RAMALEY stated this plan allows for
asked for
regional strategies for the rest of the state when needed.
a clarification of the transfer issue. KOCH stated that programs will not change,
there will still be the traditional distinctions between technology programs and
engineering degrees. RAMALEY stated that this will, however, improve the
student' s ability to continue education beyond the original goal. OSHlKA asked
if the proposal was shown to industry representatives. RAMALEY stated that
many of the ideas from the first draft, which was reviewed by industry, are
contained in this proposal. BRENNER asked for an explanation of the funding
decisions in this model as compared to present practice. KOCH stated that there
will be no change; this board will not have control over our normal operating
budgets. It will only have an incentive budget, to help us get new things started
and budgeted. RAMALEY stated that PSU analyzed fifteen consortium models
in the U.S., and six to eight are are very similar to this. LALL asked if our
proposal was negotiated with O.O.I., U of P., OJ.T. and other schools in the
area. KOCH stated the response so far is positive and discussions are in
progress, for example, they are enthusiastic about the idea of a central clearing
house for internships, O.LT. has a space problem which this would address, and
0.0 .1. would benefit from the service courses available. The typical process
would be that the board would identify a need, send out an RFP in effect, and
assess the outcomes. CEASE asked if industry will take a stand for this,
especially given the impact of Measure 47. RAMALEY stated it will still work
even if the measure passes, but of course, it will work better if it doesn't. She
went on to note that industry has taken the role of identifying the problem but
not controlling the solution, apparently based on their 1989 "fiasco."
WAMSER asked if such a consortium would improve potential funding from
national sources. RAMALEY stated that it probably would from what we
know of other projects. BEESON asked how this relates to O.G.I. 's proposal.
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KOCH stated they are still open to other proposals.
asked what
study has been done of other consortia. KOCH stated that many exist because
of N.S.F. grants and practice course sharing. JOHNSON asked if this proposal
improves O.S.U.'s ranking goal. RAMALEY stated no. LENDARIS asked if
this proposal is driven by a sense that industry is willing to contribute more
than they have in the past. RAMALEY stated no, but the proposal might
provide a new incentive. REARDON noted that there is no proposal based on
any other assumptions regarding industry. OGLE asked if this consortium
model may eventually apply to other programs in the university. RAMALEY
stated that it may not fit other areas as well as engineering, as it results from
strong need. CHRZANOWSKA-JESKE asked what assurances there are that
the engineering education will improve and not deteriorate, given the
"seamless" degree goal. For example, transfers from community colleges do not
do as well in math and science. KOCH stated that we need to reach down into
those campuses as well as high schools, to improve that training regardless of
future developments.
WAMSER/CABELL Y MOVED to add Wamser's next three paragraphs to the
above motion:
•

•

•

The PSU Faculty Senate has studied the PSU proposal dated November
1, 1996, and finds that it admirably addresses all of these fundamental
issues, including specific programmatic examples.
In contrast, we are find that no other proposal currently under
consideration that has yet properly addressed all of these fundamental
Issues.
The PSU Faculty Senate supports the adoption of the PSU proposal
dated November 1, 1996, as the most effective means to strengthen the
educational and research needs in engineering and technology in the
Portland metropolitan area.

TOULAN/BEESON MOVED TO AMEND PARA.(BULLET) 4., by changing
"find that" to "are aware of', by adding "that" after "consideration", by
changing "properly" to "adequately", by adding to the end "or would be easy to
implement." AND TO AMEND PARA.(BULLET) 5., by changing
"strengthen" to "meet."
THE AMENDMENT PASSED by unanimous voice vote.
THE MOTION PASSED by unanimous voice vote.
-----

asked for a clarification of the Engineering School's faculty
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participation in the development of the proposal. KOCH stated he met with the
EAS executive committee a month ago and discussed the ideas in the proposal.
As they reached the 11th hour, F.Rad and RSchaumann became intimately
involved with writing it. At that time, he also consulted the Dean and several
other faculty regarding specific questions.
CABELL Y requested the amended motion by read for clarification. The
Secretary read the motion:
•

The PSU Faculty Senate recognizes that the educational and research
needs of the high-tech community in the Portland metropolitan area are
an important priority that should be addressed promptly with substantial
investment of academic, industry, and government resources.

•

Any plan to address these needs must recognize that this is more than an
"engineering" issue; it must encourage collaboration and win full
support from all of the necessary partners: academic institutions, hightech industry, and state government. Thus such a plan must incorporate
all of the following characteristics, at a minimum:
academic integrity
substantial direct investment in the metropolitan area
strategic investment
public service for Oregon

•

The PSU Faculty Senate has studied the PSU proposal dated November
1, 1996, and finds that it admirably addresses all of these fundamental
issues, including specific programmatic examples.

•

In contrast, we are aware of no other proposal currently under
consideration that has yet adequately addressed all of these fundamental
issues, or would be as easy to implement.

•

The PSU Faculty Senate supports the adoption of the PSU proposal
dated November 1, 1996, as the most effective means to meet the
educational and research needs in engineering and technology in the
Portland metropolitan area.

Several Senators simultaneously asked for a description of other proposals, referred to
in Para. 4. RAMALEY briefly described four other proposals or plans by Pres. Risser,
Pres. Fronmayer, O.G.I., and O.LT., and noted that none of the other proposals deal
with the entire range of the workforce or of linking institutions, as PSU's does.
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WINEBERG questioned whether he could vote for Para. #5 in good conscience.
CEASE noted the late hour and precarious quorum.
THE QUESTION WAS CALLED.
THE MOTION PASSED by unanimous voice vote, excepting one nay and one
abstention.
2.

STATUS OF ENGINEERING EDUCATION AT PSU

This item was taken up after new item, G.3. "The Metropolitan Consortium" Proposal.
F. Rad, CE Chair and R. Schaumann, EE Chair, reviewed the recent history of
engineering education in Oregon, including PSU's response, and proposed a Faculty
Senate Resolution(attached). BRENNER yielded to W. Savery, who stated the
resolution was signed by the majority of engineering faculty in response to the current
proposal. Endorsement of the resolution was motivated by the perception of the lack
of faculty involvement in the OSBHE process.
CABELL Y/GOSLIN MOVED the Senate endorse "PSU Senate Resolution on the
Current Planning Process for a Statewide College of Engineering, " to read:
Whereas a plan is currently being devised to form a statewide college of engineering
for Oregon; and whereas there is a general concern that the planning process may lead
to an undesirable sundering of one important educational unit from the university
within which it has achieved distinction, which sundering would diminish Portland
State University's ability to provide needed educational programs to the metropolitan
community, would compromise the faith of the public in the University, and would
call into question the value to the State System of the University itself; be it resolved
that the PSU Faculty Senate:
1.

Strongly supports open and free input and access to information
concerning proposals for education and research programs in the
Portland metropolitan area;

2.

Requests that a much broader range of engineering faculty be included
at all levels of the planning process;

3.

Strongly urges a commitment to reallocate existing resources and
allocate significant new engineering resources to the Portland area as a
precondition of consolidation.
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precondition of consolidation.
4.

Urges that account be taken of the costs of general, as well as
professional education of engineers, and that funds be allocated to the
State System institution(s) that would be responsible for all aspects of
education of engineers in the Portland area;

5.

Requests that the Portland metropolitan area be made the central
location of engineering education and research administration;

6.

Judges the current planning process to be seriously flawed and recommends
that it be discontinued in favor of a more deliberate process that involves a
wider range of faculty participants.

There was discussion to confirm that the motion included the bold text of the original
resolution only. THE QUESTION WAS CALLED.
THE MOTION PASSED by unanimous voice vote.
H.

ADJOURNMENT
The meeting was adjourned at 4:52 p.m.
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Ulrich H. Hardt
Sarah E. Andrews-Collier

Members Present:

L. Anderson, Beeson, Benson, Bluestone, Bodegom, Brenner,
Cabelly, Cease, Chrzanowska-Jeske, Collie, Cumpston, Daasch.
Danielson, Driscoll, Dusky, Enneking, Feeney, Friesen, Goldberg,
Goslin, Hardt, Howe, Hunter, Johnson, Kenreich, Lall, Lendaris,
Mack, Martin, McBride, Mercer, Movahed , Nunn, Ogle, Potiowsky,
Ricks, Rosengrant, Saifer, Shireman, Sindell, Strand, Taggart,
Tinnin, Wamser, Weikel, Wilson-Figueroa, Wineberg, Works.

Alternates Present:

Brown for Terdal, Holloway for Westbrook.

Members Absent:

S. Anderson, Becker, Elteto, Fisher, Fortmiller, Greenfield, Gurtov,
Harrison, Miller-Jones, Moor, O'Toole, Olmsted, Perrin, Reece,
Settle, Steinberger, Tierney.

Ex-officio Members
Present:

B.

Andrews-Collier, Ellis, Everhart, Koch, Pernsteiner, Pfingsten,
Pratt, Raedels, Reardon, Sestak, Schaeffer for St.John, Toulan,
Vieira, Wamser, Ward.

APPROVAL OF THE MINUTES
The meeting was called to order by Ulrich Hardt at 3 :06 p.m. The Faculty Senate
Minutes of November 4, 1996, were approved with the following corrections:
•
•

C.

Members Present: Elteto was late on 7 October. Danielson, Elteto and Dryden
were late on 4 November.
p. 33, Last line: "DRISCOLL asked for clarification of the Engineering
School's ... "

ANNOUNCEMENTS AND COMMUNICATIONS FROM THE FLOOR
HARDT noted that over fifty percent of Senators have not submitted the name of an
Alternate and urged Senators to do so. In addition, he requested Senators arrange for
hislher Alternate attend if the Senator must leave early. In recent months several very
important agenda items have been considered in the second hour of the Senate meetings.
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HARDT reminded Senators to state name and department when recognized to speak. The
minutes of the November meeting contain several omissions because speakers could not
be identified on the transcript.
The President, in accordance with normal governance procedures, has approved the
following actions from the November 1996 Senate Meeting:
•
•
•

Amendment to the Constitution Art. IV, Sec. 4, k. General Student Affairs
Committee
The motion to approve "The Metropolitan Consortium" for engineering education
"PSU Senate Resolution on the Current Planning Process for a Statewide College
of Engineering"

HARDT read a note from President Ramaley regarding the party staged on 22 November:
"The event on Friday was like nothing else I have ever seen. It was a lovely party and
people said lovely things. Its hard to find words to say how much this has meant to me
and how much I truly love this place, these people, our spirit, and our dream. Whatever
happens I now have been able to feel deep down where truth lies - that we are a real
community - and that I am a part of this amazing place, now and always. With affection
and thanks, Judith."
There was no President's or Provost's Report.

D.

QUESTION PERIOD
There were no questions to administrators or the chair.

E.

REPORTS FROM THE OFFICERS OF ADMINISTRATION AND COMMITTEES
1.

UNIVERSITY PLANNING COUNCIL QUARTERLY REPORT
WAMSER referred the Senate to the report contained in the December Senate
mailing (E 1) and took questions. JOHNSON requested that all reports contain the
committee roster in the future. HARDT accepted the report for Senate.

2.

UNIVERSITY CURRICULUM COMMITTEE ANNUAL REPORT
PRA TT referred the Senate to the report contained in the December Senate
mailing (E2) and highlighted two issues. First, timelines have become critical due
to the loss of support staff across the university who traditionally processed
proposals to this committee. Speed is also limited by the staff time allocated for
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corrections of "Banner" and the Bulletin. Second, as a result of this slow rate of
change, there is an enormous number of Omnibus-numbered courses. There are
520 in the Fall Schedule of Classes alone. This makes it very difficult for the
Registrar, and consequently the student, to document course content. HARDT
accepted the report for Senate.
3.

GRADUATE COUNCIL ANNUAL REPORT
ELLIS referred the Senate to the report contained in the December Senate mailing
(E3) and thanked OGSR, OAA, and Registrar staff for their help throughout the
year. WINEBERG asked if the Deadline for Incompletes was being abused in the
petition process. ELLIS stated that the busy and complicated lives of our mature
urban students preclude one year as a realistic time limit in many cases. He also
noted that a series of people approve an extension, not just the Graduate Council,
and that numbers for extensions are similar over the past several years. HARDT
accepted the report for Senate.

4.

LIBRARY COMMITTEE ANNUAL REPORT
GRECO presenting for Settle, referred the Senate to the report contained in the
December Senate mailing (E4). There were no questions. HARDT accepted the
report for Senate.

5.

SCHOLASTIC STANDARDS COMMITTEE ANNUAL REPORT
RAEDELS referred the Senate to the report contained in the December Senate
mailing (ES). There were no questions. HARDT accepted the report for Senate.

G.

NEW BUSINESS
1.

PROPOSAL FOR THE ESTABLISHMENT OF THE CRIMINAL JUSTICE
POLICY RESEARCH INSTITUTE
WAMSER referred the Senate to the UPC recommendation for approval of the
proposal, contained in the December Senate mailing (G I).
WAMSERJGOSLIN MOVED the Senate approve the "Proposal For The
Establishment Of The Criminal Justice Policy Research Institute" (G 1).
JOHNSON asked how the university can afford to direct upwards of $115,000 in
institutional funds to support this Institute. TOULAN stated that the program will
be established somewhere if not here. Corrections is a high priority hr the
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Governor and he has been in discussions with the Chancellor as to higher
education's role. Since Measures 11 and 17 passed two years ago, we have been
approached by the Dept. of Corrections. We have received $100,000 in grants
from them and we have discussed various scenarios. There is an advisory
committee which includes judges, district attorneys, Corrections representatives,
and State Police representatives. Their recommendation is an institute through
which to channel research funding. However, the administrative costs will have to
come from higher education, however, that institute is likely to generate a similar
amount of funding in indirect costs. TOULAN yielded to William Feyerherm,
Prof. of Social Work and Assoc. Vice Provost for Graduate Studies, who is
involved in this project. FEYERHERM stated PSU has most of the capacity to do
this work, and there are some folks elsewhere who could contribute, including one
person at WOSC. We have the personnel across campus already, including in RRI,
AJ, Psychology, Sociology, and even Systems Science. Their activities just need
a focal point. There would be no infringement on others, and only administrative
funding is needed to realize the institute.
DAASCH asked how funding will eventually be recovered, and on what kind of
timeline. FEYERHERM stated much if it depends on our negotiations with our
state partners. One scenario, involving Corrections, involves $600,000-700,000 in
annual funding, which is well worth the administrative costs cited.
FRIESEN asked if there has been exploration of funding these costs after the first
two years. TOULAN stated that it most likely will come from new program
improvement given the Chancellor's and the state's interest. If no new money is
forthcoming the center, like the Center for Public Health Studies, will remain
inactive. REARDON stated funding will be available. In effect, we are making the
proposal that the funding should come here. Others will also make proposals. The
proposal does not specify specific funding as a proposal shouldn't indicate funding
source.
SHIREMAN asked what would be the mechanism for drawing together these folks
from the various departments. TOULAN stated that many colleagues are already
working together. FEYERHERM stated this will provide a focal point for outsiders
who don't have a notion about what we are already doing.
THE QUESTION WAS CALLED.
THE MOTION PASSED by unanimous voice vote.
2.

CURRICULUM COMMITTEE AND GRADUATE COUNCIL COURSE AND
PROGRAM PROPOSALS
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PRA TT referred the Senate to "G2" (the summaries contained the Senate mailing,
the summaries for Political Science and Business Administration distributed in the
meeting, and the full-length text of course changes distributed bye-mail on 25
November) for all courses and undergraduate programs. PRATT noted that he
requested a representative from each proposal be present today to answer
questions.
GOSLIN/BODEGOM MOVED the Senate approve "1997 Undergraduate and
Graduate Course and Program Proposals."
PRATT discussed course and program changes not related to the Four Credit
Course Conversion which are listed in his cover memorandum, items I - 9:
•

•

•

•

•

B.A. in Chinese (new): PRATT stated the program is built on existing
courses and no resources are being added, and UCC has a concern that
there will be sufficient resources for program support.
B.A.lB.S. in PHE (change): The department took advantage of the three
to four credit conversion to improve the program. WINEBERG asked for
a clarification on the language in #6. of the summary. McBRIDE stated it
lists in summary form the change of course number and content. The
complete description of changed courses is in the full-length (e-mail) text.
B.S. in Physics (change). JOHNSON asked for a clarification on hour
requirements for laboratory credits. PRATT stated that credit is not based
on "seat time" for upper division courses. BODEGOM stated the science
faculty consensus is one to three hours for one credit depending on the
course.
B.S./EAS (change): JOHNSON asked for a clarification of lab time for
Computer Science, for example CS 301. DRISCOLL responded that the
few CS courses which might have been construed as labs were eliminated
as they were not. PRATT stated other apparent deletions only appear that
way in the summary; they really weren't labs in the first place.
Item #9, which lists several new and required courses from across the
curriculum.

Item 8 (second listing), "University Studies," was deferred as it does not relate to
the motion.
ELLIS referred the Senate to "E3", which listed the Graduate Council approvals
of New Graduate Programs and Graduate Program Changes.
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GOSLIN noted there is a typographical error on the EMGT Course Changes
summary page of G2 There is no credit change in that course, and no credit
change in the column totals.
JOHNSON asked for a clarification on EMGT 589 Capstone Project, and
WAMSER followed, regarding the CS Capstone courses. DRISCOLL stated that
EMGT 589 is a graduate course so it does not relate to General Education, and
that the CS Capstones were approved last Monday by University Studies.
JOHNSON asked for a clarification of the titles of new degree programs
Environmental Sciences in "E3." They are

In

Masters of Science (MS) in Environmental Science and Resources
Masters of Environmental Management (MEM)
THE QUESTION was called.
THE AMENDED MOTION PASSED by unanimous voice vote.
G3.

RECOMMENDED PROCEDURES FOR REVIEW OF UNIVERSITY STUDIES
COURSES (See attached)
PRATT reviewed uee' s recommendation for University Studies course approvals.
This develops a set of procedures which take into account some special needs
within University Studies for altered timelines, especially for the development of
Freshman Inquiry themes. The University Studies Committee acts as a
departmental curriculum committee and then forwards courses to UCc.
JOHNSON asked if the University Studies Committee is a constitutional
committee. PRATT replied no, it is an administrative committee appointed by the
Provost, as are school and college curriculum committees. TINNIN stated
University Studies does not move at the pace of uee, therefore it can't use the
normal timeline and there is a greater turnover in Capstone courses. They are
presently on a timeline of November approvals for January capstones and there
isn't any way for Senate to approve them in a timely manner. PRATT noted these
courses have Omnibus numbers. REARDON noted we don't now approve discreet
course outlines for those with seminar numbers. TINNIN noted that this "thematic
approach" would solve the approval problem for Freshman Inquiry as well.
PRA TT stated he disagreed, that he believed the sense of the Senate was that they
should still be reviewed. BRENNER stated that if the Senate's concerns about
interdisciplinary content could be articulated in the criteria, then these lingering
issues could be resolved.
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BEESON expressed a concern that Freshman Inquiry courses are not transferable
if we do not examine what is in them. LENDARIS stated it is important for UCC
to monitor the university wide concerns. REARDON stated UCC should review
whether that curriculum meets specified educational goals, not just content. We
don't have that level of oversight over individual departments. PRATT stated
UCC's goal was to bring University Studies into the 'curricular fold,' but
approving the mission of University Studies was not in their domain.
LENDARlS asked about Capstone numbering. PRA TT stated they are still
working on the specifics of the numbering problem as there are so few numbers
left to use. The "U" suffix is probably the simplest solution, not a generic number.
WAMSER stated part #2.B.i. addresses the issue of goals, but that he supports
Beeson's concern regarding distribution issues for transfers. PRATT stated it is
not DCC's primary concern to ensure the transfer of courses out of the university.
The same works for students coming to us with coursework from other
institutions. REARDON stated we have the capability of keeping a record of
distribution in these courses if we want to do that, so that we could send the
description out with the transcript.
WINEBERG asked for a clarification of the description of the University Studies
Committee. HARDT stated there are fifteen members from across the disciplines,
rotating on three year terms. TINNIN stated there is a draft of their Charter, but
the committee composition is still being worked out to reflect interest in the
program and to find members who can make meetings. BRENNER stated there
is a presumption of involvement in the program on the part of committee members
so that it will be "department-like" in its operation.
BEESON repeated his concern regarding transferring courses out of the university.
REARDON stated we have always done this and can do it for these courses also.
PRATT stated it will fall to the Registrar to execute this. OIMAN stated that they
are not loosing the credit, it just may not be assigned as specifically as for some
courses in previous General Education Requirements. WAMSER stated that
students do have the right to know what the distribution will be ahead of time.
JOHNSON/LENDARIS MOVED the Senate approve "Recommended Procedures
for Review of University Studies Courses," contained in "G2."
DANIELSON asked if this will negatively affect this year's approvals of cluster
courses.
PRA TT stated the "rate-determining step" is encoding this information into
"Banner," not the approval itself. People will have to work faster to allow for the
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time needed to do this.
HOLLOWA Y urged the Senate approve this as it allows a respectable review
process, while still allowing "the experiment to unfold."
THE QUESTION WAS CALLED.
THE MOTION PASSED by unanimous voice vote, save one nay.
H. ADJOURNMENT

The meeting was adjourned at 4:40 p.m.
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Beeson, Benson, Bluestone, Bodegom, Brenner, Cabelly, ChrzanowskaJeske, Collie, Cumpston, Daasch, Dusky, Elteto, Enneking, Feeney, Goslin,
Fisher, Fortmiller, Greenfield, Gurtov, Hardt, Howe, Johnson, Kenreich,
Lall, Lendaris, Mack, Martin, McBride, Mercer, Moor, Movahed, Nunn,
O'Toole, Ogle, Olmsted, Perrin, Reece, Ricks, Rosengrant, Saifer, Settle,
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Pernsteiner, Pratt, Ramaley, Reardon, Sestak, St. John, Vieira, Ward.
B.

Approval of the Minutes of the December 2, 1996, Meeting
The meeting was called to order by Ulrich Hardt at 3:05 p.m. The Faculty Senate
Minutes of December 2, 1996, were approved after C.2., with the following corrections:

C.

•

p. 42, para. 5, Strike the Word "Amended" from "THE AMENDED MOTION
PASSED by ... "

•

p. 43, para. 2, Correct the spelling of "discrete"

Announcements and Communications from the Floor
•

Senators and ex-officio members are requested to state herlhis name and speak
loudly when recognized by the Chair. Please note that Senate members sitting on
or above the transverse aisle do not pick up on the recording, therefore
transcription is impossible.

•

The Steering Committee Meeting is Monday, January 13 at 3:00 p.m. in 394
Cramer Hall.
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•

Changes in Faculty Senate since the November Senate Meeting:
Senators:
Dalton Miller-Jones has resigned and will be replaced by Duncan Carter
(until 1999)
Pamela Tierney (until 1999) has resigned
Ex-officio members:
1997
1997
1997
1997

Graduate Council Chair: Marjorie Terdal replaces Walt Ellis
Library Comm. Chair: William Savery replaces John Settle
Scholastic Standards Chair: Don Howard replaces Alan Raedels
Univ. Curriculum Committee Interim Chair: Richard Pratt

•

In today's Agenda, Documents Fl and Gl should be numbered Gl and G2.

1.

President's Report
The President was delayed and reported after C.3. RAMALEY noted that ASPSU
leadership had been very helpful this year as spokespersons for the institution.
RAMALEY reviewed the higher education component of the Governor's budget
and upcoming legislative issues. There are four major items, a tuition freeze,
improved faculty salaries, $9. million for statewide engineering developments, and
articulation with community colleges and K-12. There are also policy and fiscal
issues related to PSU's role in the Portland metropolitan area, such as the Urban
Center. Regarding Engineering, the collaborative model prevailed and we will
remain vigilant thanks to Provost Reardon and Dean Dryden. Enrollment targets
have been met and our instructional base will be improved. The Strategic Budget
Plan is progressing and the consultants will return in late January. The intent is for
the first stage to be in place for planning the next biennium.

2.

Provost's Report
REARDON gave a brief follow-up on enrollment strategy. This year's targets were
met for Fall 1996. PSU may fall just short of our target for Winter 1997. Faculty
are reminded to process by-arrangement enrollment forms immediately so that we
can meet fourth week projections.
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3.

ASPSU Report
ASPSU President Mary Beth St.John referred Senators to the report (C3), and
introduced ASPSU leadership. ST.JOHN stated that ASPSU had no relationship
with faculty and the current leadership has attempted to change this, through the
Oregon Student Association and on campus. They intend to recruit even more
student leaders this term so they are not spread so thin. Faculty can help in this
effort by spreading the word.
VIEIRA thanked the ASPSU representation for their hard work supporting PSU
this year. General applause. GREENFIELD asked if ASPSU had any specific ideas
for how faculty could help. STJOHN stated faculty are good at identifying
students who could make a contribution, and can encourage them to participate.
Joe Schaeffer, VP of ASPSU, asked that Senators encourage other faculty to be
receptive to their recruiting efforts.

D.

Question Period
There were no questions to administrators or the chair.

E.

Reports from the Officers of Administration and Committees
1.

Interinstitutional Faculty Senate Meeting of December 13-14, 1996
ENNEKING reported that Paul Simmons of UO is president, and she is IFS
representative to academic council. The December meeting focused on getting
legislative groups together. The next meeting is in January. Our two other IFS
representatives are Craig Wollner and John Cooper.

2.

Semi-Annual Report, Faculty Development Committee
GORDON-BRANNAN presented the report (E2), and added that requests this year
total $310,000 whereas $100,000 is budgeted. She also added a breakdown of
requests by disciplines: 17 in Science (including EAS) 14 in Social Science, 12
in Arts and Letters, 4 in Education and 2 in Business.

F.

Old Business
None
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G.

New Business
1.

ARC Proposal for General Education Degree Requirements in the Nursing and
Dental Hygiene Pre-professional Programs
MERCER/JOHNSON MOVED the Senate approve the ARC Proposal for General
Education Degree Requirement in the Nursing and Dental Hygiene Preprofessional Programs(F 1).
LENDARIS asked how transfer students fit into this program. MERCER stated
transfers from community colleges with 45-89 credits are placed in General
Education at the Sophomore level. Students with 90 credits are placed in the
Upper Division cluster. These students are being allowed to fulfill OHSU
requirements without Freshman Inquiry. If they drop out at the first year, they are
placed in Sophomore Inquiry. If they drop out at the second year, they are placed
in Upper Division Inquiry.
BRENNER asked for a clarification of transfer conditions as they exist now versus
these. MERCER stated students with 30-45 credits have a choice between
Freshman Inquiry or the transfer transition course and Sophomore Inquiry. Others
may be encouraged to take the transition but it is not required for any other group.
This group of students are required to take Speech, etc., courses which have
certain relationships to Freshman Inquiry objectives.
STEINBERGER asked how many students are affected. MERCER stated there are
70 Pre-nursing students listed at this time. Eight of these are "Post bacs" and are
not affected, thirteen or more are covered in older bulletins, two Honors students
are not affected, twenty-two are part or all in University Studies, and twenty-five
are not in any of these categories. The last 25 are those affected. Eighteen
students are in dental hygiene and eight of the 18 could be potentially affected.
RICKS asked if most of the students go on to OHSU. MERCER stated it is rare
that they go to other programs. WINEBERG asked if ARC is getting petitions or
is this proposal in anticipation of problems. MERCER stated there have been a
few petitions, but the motivation is that advising needs to be improved for this
group. The belief is that we have confused them to the point that they are not
getting advising.
WAMSER asked if there have been any other "waivers" of General Education
requirements. MERCER stated the Honors program. WAMSER asked if ARC sees
stud~nts using this to avo.id Freshman Inquiry. MERCER stated no as the progr~
reqUIred two years of BIOlogy and one year of Chemistry. WAMSER asked I
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they don't go to OHSU, what do they major in. MERCER stated they often major
in Science or Social Science majors such as Psychology or Speech.
GREENFIELD stated he supported the proposal as it provides a good balance.
THE QUESTION WAS CALLED.
THE MOTION PASSED by unanimous voice vote.
WINEBERG asked for a clarification of the text of the approved motion. HARDT
stated his assumption was that it was only the main portion, and that the portion
in parentheses was procedural. MOOR stated there is value in including the entire
statement.
JOHNSON/LENDARIS MOVED the Senate approve the remainder of the ARC
proposal, the portion in parentheses.
THE QUESTION WAS CALLED.
THE MOTION PASSED by unanimous voice vote.
LENDARlS asked if Mercer would comment on how we will serve the underserved students now that this proposal has been passed. MERCER stated it will
be routine for new students, but we will have to look for ways to reach continuing
students. LENDARIS suggested the requirements be posted at OHSU.
2.

University Curriculum Committee Course Proposals
Pratt presented the remainder of 1997 Course and Program Proposals forwarded
by UCC (Gl).
JOHNSON/FISHER MOVED the Senate approved the remaining proposals.
LENDARIS asked ifthere was a longer version which articulated the Mathematics
changes. PRATT stated yes.
THE MOTION PASSED by unanimous voice vote.

H.

Adjournment
The meeting was adjourned at 4:08 p.m.
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B.

APPROVAL OF THE MINUTES of the February 3, 1997 Meeting
The meeting was called to order by Ulrich Hardt at 3: 14 p.m.
Minutes of February 3, 1997, were approved as published.

C.

The Faculty Senate

ANNOUNCEMENTS AND COMMUNICATIONS FROM THE FLOOR
-The next Steering Committee Meeting is Monday, Februltl/ 10 at 3 :00 p.m. in 394 Cramer Hall.
-Changes in Faculty Senate since the January Senate Meeting:
EAS : Warren Harrison (until 1998) has resigned
1.

PRESIDENT'S REPORT
PRESIDENT RAMALEY announced the membership of the Search Committee for PSU
President: OSBHE Board Member Diane Christopher, Chair, OSBHE Board Vice
President Tom Imeson, OSBHE Board Member Phyllis Wustenburg, Prof. of Urban
Studies and Planning Carl Abbot, Prof. of Psycho.logy and. CLAS ~ssoc: Dean Nancy
Perrin, Univ. Prof. of Humanities and FPA and Chlcano/Latmo Studies Director Ruben

FaCulty ' " nate Minutes. February 3, 1997

82
Sierra. Assoc. Prof. of Business Admin. and SBA Assoc. Dean for Undergraduate
Programs Ellen West. ASPSU Student Joe Schaeffer, Vice Provost for Academic
Affairs Roderic Diman. Dean of UPA Nohad Toulan, Staff representative Sinda
L. Markham. Community Representative Ron Paul. Alumni Representative 1.
Aalberg of Fred Meyer Inc., At Large Representative George Richardson Jr. of
N.\V. Natural Gas. Campus Coordinator A.1. Arriola. and OSBHE Liaison Dr.
Virginia L. Thompson.
RAMALEY reviewed the legislative agenda. Higher Education support is better
than she has "ever seen it." She is impressed with the interest in investing in
Higher Education and the concept of investing itself. Starting two sessions ago, the
major metropolitan area organizations joined to develop a metropolitan area
lobbying strategy. They plan a reception later today for legislators, which
President Ramaley will return to Salem today attend. PSU's two agenda items for
this meeting will be linkages with other schools and the Urban Center.
RAMALEY responded to questions forwarded today to Jay Kenton regarding
intercollegiate sports. The oversight committee Ramaley appointed previously to
examine the "Big Sky" conversion has examined expenses and revenues, and they
briefed Ramaley last week on a forthcoming recommendation for stringent
financial controls, including the elimination of Wrestling. This committee must
direct their recommendation to Intercollegiate Athletic Board, and will meet with
them on February lO. lAB will review their report and make recommendations to
President Ramaley, who will announce a final decision no later than May 1.
JOHNSON noted that the press has presented the elimination of Wresting as
already accomplished. RAMALEY stated she also has heard that. but will not act
without lAB deliberations. She yielded to Athletic Director Jim Sterk who stated
he is working on correcting the press coverage.
RAMALEY discussed her appointment to the U. of Vermont. She expressed her
thanks to Portland State for a "wonderful association" and stated she will defer
farewells as there \vill be many in the months to come. General applause.
2.

PROVOST'S REPORT
There was no Provost's Report.

D.

QUESTION PERIOD
1.

Faculty

Scnat~

QUESTIONS FOR ADMINISTRATORS

\linutcs.

F~brllary

3.

I<)'!~
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#1. KENTON responded to "01 ", Question #1., regarding the budget process. He
stated that in Spring 1996 PSU contracted to design a budget process which would
be more intentionaL more linked to planning processes. more open and informed,
etc. The campus committee is presently working away. and hopefully, a draft
report will be available by the next Senate meeting. They \vant to create a "culture
of information," so that data will be shared on an ongoing basis to improve
budgetary decisions. The Budget should be used to create incentives to achieve
institutional, department, and individual goals.

HARDT asked who was on the committee. KENTON stated it has roughly 25
members, including R. Johnson, R. Sierra, R. Schaumann, R. Tinnin, T. Pfingsten,
R. Visse, B. Anderson, T. Palm, 1. Allen. M. Kaiser, and budget office staff
members.
ENNEKING asked about the issue of incentives. KENTON stated the budget is
being thought of as divided into five categories, base, new "assets," maintenance
of assets, strategic initiatives and contingency. A commonly agreed upon goal is
departmental autonomy, subject to achievement of institutional mission .
#2 . KOCH distributed a report (attached) in response to "01 ", Question #2.,
regarding the Graduate Education Task Force. There were no questions.
2.

QUESTIONS FROM THE FLOOR FOR THE CHAIR
HARDT recognized Joe Schaeffer, ASPSU Vice President, to discuss Lobby Day,
organized by Oregon Student Association, to be held February 20, 1997. Raz
Transportation has donated bus transportation at 50%. The bus leaves at 10:00
a.m. and returns at 5:30 p.m. Issues this year are a tuition freeze , more student
control of student fees, getting students back on the Oregon Heath Plan, student
block grants and faculty salary increases. Faculty are requested to announce the
event to their classes, or call 5-8454 for a speaker to do so.

E.

REPORTS FROM THE OFFICERS OF ADMINISTRATION AND COMMITTEES

1.

Interinstitutional Faculty Senate Business
ENNEKING reviewed the IFS survey regarding Advising which was e-mailed to
Senators and ex-officio members last week. These questions originated in
Academic Council and were directed to IFS. She has had responses so far from
Fortmiller,
Mercer,
Weikel, and the Math department,
among
others. She would like more input from professional schools.
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ENNEKING took a stra\v poll on the issue of semester conversion. There were 37
yeas and 16 nays.
LENDARIS stated that past informal polls of his graduate students, who generally
work full time. showed they prefer quarters. REARDON reminded Senate that
a semester system does not preclude strategies such as modular courses within that
system. which might improve conditions for that group. REECE stated quarters
are easier for students who experience difficulties to re-enter the system. GOSLIN
urged the university to conduct a true survey of students. He believes the feeling
is for quarters over semester. ENNEKING agreed, as she believes the feeling is
for semesters. TOULAN stated we could be more flexible in the semester system.
SETTLE stated we should do what everybody else does. to facilitate transfers and
linkages. CEASE stated he agreed with speakers from professional schools, that
the community prefers quarters. For example, Lewis and Clark went to semesters
and the Public Administration program lost enrollment. We should not tamper with
statistics unless there is a compelling reason to chanl!e.
ENNEKING asked the group to review again the issue of going with the decision
of the system. There was consensus that PSU should follow the system. There
was also consensus that we must consult with the comnlunity colleges. MERCER
stated we might want to discourage student transferring except in Fall.
ENNEKING noted she has students who are taking courses on different schedules,
at different institutions simultaneously. REARDON noted the Fall 1996 Fact Book
indicates that 22% of new transfer students are from colleges outside of Oregon,
19% are from Oregon community colleges, and 12% are from our sister
institutions. ENNEKING reminded Senate to keep thinking about a "new" semester
system with flexibility. not the one we went to school in. MOOR stated we need
to tind out what the community colleges think.

F.

UNFINISHED BUSINESS
The was no unfinished business.

G.

NEW BUSINESS
PSU Presidential Search
HARDT described the search procedure to be voted on at the next Board meeting,
using overheads.
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This was follO\ved by discussion of the Search. BRENNER stated she will e-mail
the Advisory Council recommendation for committee membership that she
forwarded to Chancellor Cox.
ENNEKING stated the IFS members who have served on recent searches noted
there was no sense of dissatisfaction. HARDT stated. that on the contrary, search
committee members from other campuses who have had contact with Advisory
Council have expressed genuine concern .
BRENNER stated we need an organized presence. We will need to monitor and
orchestrate the search. She asked who besides the search committee will be
involved, as speed is apparently a given. HARDT stated Steering will discuss this.

OGLE asked if there was a danger of the search going into summer. ENNEKING
noted that Cox stated there will be no summer work. BEESON noted the
confidentiality issue precludes certain input. ENNEKING stated the IFS president
will be addressing the Board at their next meeting on Saturday. There is still time
to contact the IFS President regardll1g this issue.
LENDARIS stated there are two issues, process and other faculty concerns. We
need to have input into the position description. It is important we express nu;"
concerns to our representatives now. ENNEKING nJted that Cox stated the
screening criteria will be developed by our representati ves as well. PERRIN, the
only search committee member from Senate, stated this input is good and should
be continued. as turnaround time will be imperative. The first meeting is
Thursday . The Faculty Senate e-mail list can be a resource for communication

H.

A!~JOURNM£NT

CUMPSTON was recognized to remind Senators of the upcoming "Career Information
Dav"
. to be held Wednesdav, February 12, 1997 in SMC Ballroom. 11 a.m. to 2 p.m .

.

HARD"l announced that Senate President Pro-tem. Leslie \ld3ride, will conduct the
March Senate meeting.
The meeting was adjourned at 4:08 p.m.
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Members Present:

Andrews-Collier, Davidson, Diman, Gordon-Brannan, Kenton, Pfingsten,
Reardon, Schaumann, Sestak, Toulan, Ward.

A.

ROLL CALL

B.

APPROVAL OF THE MINUTES

C.

ANNOUNCEMENTS AND COMMUNICATIONS FROM THE FLOOR
• The Steering Committee Meeting is Monday, March 10, at 3:00 P.M in 394 Cramer
Hall .
• Changes in Faculty Senate since the January meeting:
FPA: Karen Strand (1999) is replaced by Mary Constans.
• Please add to your agenda for today:
E.3. Report on the Intercollegiate Athletics Board Deliberations - Stern and
Van Dyck-Kokich
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1.

PRESIDENT'S REPORT
The President was out of town

2.

PROVOST'S REPORT
None

D.

QUESTION PERIOD

1.

QUESTIONS FOR ADMINISTRATORS
PERRIN, PSU Faculty member of the to Presidential Search Committee
member and Senator, reported on the committee's progress (01). She stated
that there would be a weekly report in PSU Currently. The Announcement has
been published in The Chronicle of Higher Education, Affirmative Action
Register, Hispanic Outlook in Higher Education, Black Issues in Higher
Education, and The Monthly Forum for Women in Higher Education. It is also
appearing in The Oregonian, The New York Times, and Seattle Times. Faculty
should have received copies in their boxes. The nomination deadline is 28
March and applications received by 4 April receive preference.
The next phase is to finalize the screening criteria and this document has also
been distributed to Faculty today. 3 March is the deadline for responses and the
committee will examine them tomorrow afternoon. They will be finalized on
Thursday, 6 March.
The Search Committee will name the Screening Committee, and is soliciting
the campus community for names. The Search Committee has received
considerable feedback on the issue of the Search Committee composition,
especially the lack of science/engineering representation. This issue will be
responded to in the selection of the Screening Committee.
There is an Intranet address available for campus-only discussion on the search
process. The address, which can only be accessed from a computer on-campus
is: http://www.oaa.pdx.edu/bbs. welcome.fcgi

E.

REPORTS FROM THE OFFICERS OF ADMINISTRATION AND COMMITTEES
1.

UNIVERSITY PLANNING COUNCIL QUARTERLY REPORT
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WAMSER distributed the report (E 1) and took questions. He stated there will
be a draft policy on External Grants and Gifts, and Proposal Evaluation
Guidelines forthcoming jointly from UPC,UCC and GC, possibly for the next
Senate meeting.
MOOR asked if there would be representation in the Criminal Justice Policy
Research Institute of faculty from outside UP A. Ellis stated there is Social
Work and
faculty.
2.

REPORT OF INTERINSTITUTIONAL FACUL TY SENATE MEETING OF
FEBRUARY 7-8, 1997
ENNEKING summarized the proceedings. AOF and AAUP are jointly
submitting a bill to the Legislature to add two faculty members to the State
Board membership. IFS agreed to support the bill. Copies of Paul Simond ' s
statement of support and the draft bill are available at the doors (attached).
IFS met with legislators, including Peter Courtney and Dennis Luke, and also
with Peter Callero, President of OFT. Parts of that meeting was referenced in
Simond's statement. Credit transfer is on legislators' minds.
ENNEKING summarized the findings of the Semester Conversion Survey.
EOSC, SOC, and WOSC are unanimously and vociferously for it. OSU has no
particular interest in it. UO did not feel it was imminent. OHSU responded
similarly to UO. OIT thought it was coming regardless of their position. There
were two consistent positions throughout. First, we really shouldn't consider
converting unless the community colleges agree. Second, individual campuses
should be allowed to convert to semesters if they wish. These positions were
reflected by those of the Academic Council.
Four IFS Senators met with Speaker of the House Lundquist last week. They
emphasized the need to support the base budget, the "fighting fund," regional
access and the tuition freeze, and engineering, in that order.

3.

REPORT OF INTERCOLLEGIATE ATHLETIC BOARD DELIBERATIONS
Judy Van Dyck-Kokich and Bruce Stern reported on lAB progress in reviewing
the Athletic Oversight Committee recommendations. Hearings are in progress
and a recommendation will be forthcoming hopefully in mid to late April
although the workload is immense.
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The major issue is that expenses for the first year are as expected but revenue
is below what was anticipated. After the first two years there will be revenue
sharing, but next year we are still on our own. Major contributing factors were
that we were not competitive in football, and the extremely poor weather
during football season which discouraged sales at the gate.
President Ramaley has given the committee five charges in priority order: 1)
examine the mix of sports at PSU; 2) examine this membership versus other
conferences, particularly the IA Conf., Big West; 3) plan the financing of our
move to Division I; 4) plan for gender equity over approximately a five year
period; and, 5) plan fundraising strategies for the move to Division 1. At PSU
the Athletic Budget is around $4. million, whereas at other schools it is $4-6.
million. Schools in Division IA have budgets from $3. to $27. million with a
median of $15. million. The agenda for the next two weeks is whether to drop
certain sports, and input is urgently requested.
WINEBERG asked what the Wrestling Coach will do about next year's team
and what is the deficit. The deficit is $1.4-1. 5 million as opposed to the
estimate of $800,000. There is already a retention problem in several sports,
and recruiting is almost impossible.
JOHNSON stated he disliked Athletics when he arrived at PSU, but now feels
that sports are critical to our growth. It is very important to our relationship
with the community, just as are other activities such as the arts. It also provides
good press.
BRENNER stated it is not a yes or no issue, but at what level/league we
participate. We did well in Division II Football, but Division I is very
expensive. It is not fair to cut one of our good, long-standing sports such as
Wrestling to add a new one simply because it is required in a different division.
VAN DYCK-KOKICH and STERN stated we were told up front it would take
four years to become competitive and for Football to generate revenue.
generating.
CABELL Y questioned the appropriateness of making the decision at this time.
Is it possible to hold on for awhile to build community support and income? If
we go deeper, what will the cost of the fallout be. STERN stated that we need
to go to a $1.7 million deficit to be competitive according to the Athletics
department.
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WAMSER asked if we are soliciting a student response. STERN stated there
has been abundant correspondence from students, alum, community members,
etc. It is collected in 560 SBA. The Wrestling issue has derailed the process
somewhat.
LENDARIS asked what will the cost be, and where will it be borne. KENTON
stated that the dollars will be taken from academic departments and
administrative units. Stern stated the Wresting program is $115-130, 000 of the
deficit or 10%, depending on whose figures you use. We don't have out-ofstate tuition waiver which is affecting our competitiveness.
WINEBERG asked if it is sensible to stop after one year. STERN stated the
lAB hasn't heard all sides yet. WINEBERG stated it is obviously football's
fault, as that is the big parasite sport and harms gender equity. VAN DYCKKOKICH stated if we don't have football, we can't join the conference.
G.

NEW BUSINESS
1.

REPORT ON THE STRATEGIC BUDGET PLANNING PROCESS
KENTON distributed a draft (attached) and stated the final report should be
forthcoming at the end of the month. We are negotiating with the Chancellor's
office for a new enrollment corridor of 9,875 FTE, up from our present
corridor of 8,815 FTE, which should yield a $7-8. million increase in our base
budget. However, we don't want to be making decision based totally on
enrollment. Performance funding measures are being implemented in many
states and we want to avert this trend here.
WAMSER stated that UPC is missing from this budget process, and this fact
needs to be addressed. The committee should be examining what their role
will be in planning budgets.
JOHNSON asked if there was an intent to include retirement budget lines
within department budgets. KENTON stated no, they will be "funded off the
top," not in departments. ~ata show that departments d~n't have control over
this factor and can't afford It. JOHNSON asked what wIll happen to budget
lines created from retirements - if they will remain in departments or will they
'0 to new programs? KENTON stated they are trying to improve the evaluation
g
. .
process for these determmatlOns.

H.

ADJOURNMENT
The Meeting was adjourned at 4:06
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Ulrich H. Hardt
Sarah E. Andrews-Collier

Members Present:

Anderson L., Anderson S., Beeson, Benson, Bluestone, Brenner,
Bodegom, Cabelly, Cease, Chrzanowska-Jeske, Constans, Daasch,
Danielson, Driscoll, Dusky, Elteto, Enneking, Feeney, Fisher, Fortmiller,
Goldberg, Goslin, Greenfield, Gurtov, Hardt, Hunter, Johnson, Kenreich,
Lall, Lendaris, Mack, McBride, Mercer, Moor, Movahed, Nunn,
O'Toole, Ogle, Olmsted, Potiowsky, Reece, Ricks, Rosengrant, Saifer,
Settle, Sindell, Shireman, Steinberger, Taggart, Terdal, Tinnin, Wamser,
Wilson-Figueroa, Wineberg, Works.

Alternates Present:

Aso for Becker, Paradis for Cumpston, Chapman for Howe, Truxillo for
Perrin, Dobson for Weikel.

Members Absent:

Carter, Collie, Friesen, Martin, Westbrook.

Ex-officio Members
Andrews-Collier, Everhart, Pratt, Reardon, Sestak, Terdal, Toulan,
Present:
Vieira, Van Dyck-Kokich, Ward.
A.

ROLL CALL

B.

APPROVAL OF THE MINUTES
The meeting was called to order by Ulrich Hardt at 3:07 p.m. The Faculty Senate
Minutes of March 3, 1997, were approved with the following correction:
•

C.

p. 88, para. 2, line 2. after "MOOR asked if there would be representation in
the Criminal Justice Policy Research Institute of faculty from outside UPA."
Replace remaining text with the following: "WAMSER yielded to W. Ellis,
Assoc. Dean, UPA, who stated faculty from the School of Social Work are
presently involved, and the Institute would welcome involvement of faculty
from any other part of the university who were engaged in research activities
related to the purpose of the Institute."

ANNOUNCEMENTS AND COMMUNICATIONS FROM THE FLOOR
•

ANDREWS-COLLIER made the following announcement regarding 1997.
Faculty Elections, after the Provost's Report:
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It has been brought to my attention that errors in the
Nominations ballot (red) mailed on March 31, 1997, may cause
inequities in nominations for Advisory Council and IFS.
Therefore, upon the advice of the Steering Committee that ballot
is declared invalid and I restarted the 1997 Faculty Elections
early this week. The new Nominations ballot (blue) will be in
campus mail on Wednesday and is due at OIRP by April 18,
1997.
•

',":

'.

, :.,
j

1.

STERN, Co-chair of the Intercollegiate Athletic Board reported
to the Senate on the committee's review of the recommendations
made by the "Big Sky Oversight Committee." lAB
recommended maintaining affiliation with the Big Sky
Conference. Attendance and stadium size are principle reasons
which preclude a move to any other conference. lAB
recommended we continue the existing "sports mix." lAB
recommended a budget for the first year of five-years-out with a
university contribution of $1.516872 million. This is equal to the
IFC contribution and less than the Athletic Depts. recommended
minimum. The committee will continue to work on a five-year
budget plan, gender equity issues and fund raising through the
remainder of the academic year.

PRESIDENT'S REPORT

·· 1

RAMALEY was in Salem appearing before the Ways and Means Comm. The
Provost reported for her during his report.
2.

PROVOST'S REPORT
REARDON reviewed the external progress of current academic proposals. The
Math Ed Ph.D. is through Academic Council and ready for outside review. It
may still have to be approved by the Board as a preliminary proposal before it
is moved forward. The M. of Music was approved by the Board at the last
meeting, and will be on the consent agenda (for a formal vote) at the coming
meeting. The M.S. and Master of Environmental Management has gone forward
as part of a series of joint campus graduate programs in Environmental
Sciences studies and policies. Preliminary Proposals reviewed at the last
Academic Council Meeting and going to the Board for consideration at the next
meeting are ChicanofLatino Studies Certificate, Biotechnology Certificate, and
M.S. in Conflict Resolution. The Vice Chancellor determined that the Special
Education Counselor Education Specialization under the Ed Ph.D. is a new
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option and has be considered for external review. Our Criminal Justice Center
proposal is on the agenda for the next Board meeting. There may also be some
new engineering proposals this year.
JOHNSON asked the Provost to comment on OSU's recent proposals to offer
external degrees. REARDON stated it has not been discussed at the Board nor
gone through any procedure. There has been some discussion at Academic
Council, ex post facto. They raised some specific concerns regarding
undergraduate programs at local community colleges. The community colleges
have not been consulted by OSU. It is not related to the Bend or coastal areas
issue. The bill to establish a baccalaureate degree granting institution at the
community college in Bend has not moved out of committee. An OSSHE
response to that bill is to put forward a plan to try to deliver undergraduate
education in the Bend area. OSU might be a major player in that effort. We
are looking at the impact on our statewide MBA and forthcoming statewide
MSW offered there. We also have an interest in Public Administration which
was established there by Lewis & Clark. We are not contemplating any other
activities at present.
MACK asked the Provost expand on his to comment on OSU activities on the
coast. REARDON stated he has no information. SAIFER asked who is the
Academic Council, what is the procedure for developing such programs, and
what is going on in southern Oregon. REARDON stated the Academic Council
consists of the provosts and Vice Chancellor for Academic Affairs and her
staff. Approval depends on the province of the programs, for example, self
supporting activities require Academic Council approval. Generally, in the
past, any time a program has been offered at a new sight, it has required
approval of the Academic Council and reporting to the Board. Regarding their
designs on southern Oregon, REARDON stated he only knows what he read in
OSU's general plan.
CEASE asked the Provost to expand on his comment regarding OSU activities
at community colleges. REARDON stated that the local community colleges
and Chemeketa, where we have some activities underway as well, all stated that
they were approached some time ago by OSU to discuss the idea but
discussions did not take place. Recently, they either were approached with
specific offers of courses, including time of day, which most declined, or they
learned of it from the media as we did.
REARDON reviewed progress on the next Higher Education budget. There
still seems to be agreement to hold to the current service level, which include
increases in certain categpries of funding. The Governor's request for some
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special funding in engineering has bounced around. There is a continuing issue
of how OGI might access that investment. SB504 has again been rewritten to
remove most of the items we found particularly objectionable. However, the
previous version which concentrates engineering education at OGI is still
strongly supported by the Wash. Co. legislative contingent. The salary
adjustment recommendation is for a 2%-2% increase for all public employees.
The governor requested an additional $7.5 million for Higher Ed. If the bulk of
the governor's proposal is approved, we will be closer to a 3%-3% salary
increase in Higher Ed. The governor' s budget recommends $10. million for
community/four-year institution compacts and various interactions. Part of that
proposal addresses our compacts with local community colleges.
REARDON noted that campuses are also simultaneously negotiating
institutional budgets with the Chancellor's office. They are scheduled to be
approved at the July board meeting. There are some issue in these negotiations
which are important for us. We have essentially agreed on the new enrollment
corridor. We are still in negotiations over our share of funds according to the
BAS allocation formula. The PSU and Chancellor's office interpretations of the
"mix" of students differ by $1 .2 million. Regarding doctoral programs, under
funding formulas developed in the 1970's, interdisciplinary programs have been
funded at a lower rate than disciplinary programs. PSU is making the argument
that the Ph.D. in Environment Science should be funded at the disciplinary rate.
We are also addressing funding of programs in Education, Social Work and
Public Administration, which are all currently at the lower end of the funding
scale.

• .1

./

LENDARIS asked if improved funding of interdisciplinary programs might also
be raised, as we originally urged in the 1970's. REARDON stated that since
the 1970' s, UO and OSU have added some interdisciplinary program. We are
seeking data to show how funding of those programs compares to funding of
our own.
D.

QUESTION PERIOD
There were no questions for administrators, or questions from the floor to the Chair.
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E.

REPORTS FROM THE OFFICERS OF ADMINISTRATION AND
COMMITTEES

1.

General Student Affairs Committee Annual Report.
PUTNAM presented the report (EI) and noted that Alan Zeiber's name was
inadvertently left off the report.
HARDT accepted the report for the Senate.

2.

Academic Requirements Committee Annual Report
MERCER presented the report (E2) and noted that the petition rate was double
the usual load, probably due to the General Education requirement. BRENNER
asked Mercer to elaborate. MERCER stated that one cause for petitions is the
diversity requirement. ARC is working on updating the approved list for the
diversity requirement, and developing a policy to evaluate courses being
transferred in. Additionally, the definition of a transfer student is also under
review. Some students are going back and forth between PSU and the
community colleges, making evaluation under the new General Ed requirements
more complex.
HARDT accepted the report for the Senate.

3.

Interinstitutional Faculty Senate Meeting of April 5, 1997
ENNEKING reported on the IFS meeting after the Provost' s Report. IFS went
over budget issues with the Chancellor, and urges grass roots support of the
Governor's budget on the part of faculties and their supporters. A second issue
which was addressed at the meeting is periodic review of tenured faculty,
principally as it relates to post-tenure review and not incompetence. Policies
differ across the campuses, and IFS is interested in clarifying these differences.
A sub-committee has been formed to survey the campuses, and John Cooper
will represent PSU.
HARDT asked what were differences. ENNEKING stated she was not sure of
all specifics, but one example is that on some campuses every course has a
course survey every time it is taught. Another example used was the funding
attached to the peer review process at PSU, although it was noted that the
amount is pitifully small.
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F.

UNFINISHED BUSINESS
None

G.

NEW BUSINESS
1.

Report of the Ad Hoc Committee on Curricular Change
HARDT noted that President Ramaley requested the process be accelerated
when she first arrived at PSU and this has not happened yet. He reviewed the
current timeline used for course changes/proposals. Proposals are due in the
Office of Academic Affairs on 15 March. UCC and GC forward their
recommendations to Senate at the following NovemberlDecember meeting. The
catalogue issued the following summer reflects the changes. In addition to that,
each schooVcollege has internal deadlines before March 15, usually
commencing in fall quarter.
Robert Liebman, Chair of the Ad Hoc Committee, presented the report (Gl)
and reviewed their findings and recommendations. He noted one correction, to
delete the last remark under C.l., which talks about the Graduate Handbook.

'.'

CABELL YILENDARIS MOVED the Senate accept the Report of the Ad Hoc
Committee on Curricular Change .
.'
J

~:

i

.J

DRISCOLL stated, regarding item c., 2., that he supports the concept of a
single curriculum committee, but he doesn't see how combining the committees
improves the division of labor. In addition, "professional school faculty" is a
confusing term. LIEBMAN stated UCC should be a microcosm of Senate; the
committee structure should not create an artificial separation. DRISCOLL also
requested, regarding c., 4., that there be more detail on the sub-committee
composition, or the definition could become too narrow. Some cross over is a
good thing. LIEBMAN stated right now there is no rule that any particular
interests are represented on sub-committees.
ENNEKING asked if the recommendations indicate a much larger role for subcommittees. PRATT stated that the current practice is already to use subcommittees. ENNEKING asked what happens next if the Senate accepts the
report. LIEBMAN stated there will be a need for one or more constitutional
amendments, and some administrative concurrence to other recommendations.
JOHNSON asked how much the process is sped up with these changes.
LIEBMAN stated course approvals would move to about a three-month cycle.
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This timeline would also work to the advantage of such items as new or
changed teacher certification requirements.
WINEBERG read comments from the Graduate Council dated April 2, 1997,
addressing the draft report :
"reasons why the current process takes 18 months... is that registration is being moved up each
term. requiring an earlier publication of the catalog. and thus earlier deadlines for
proposals... the process for the Graduate Council. .. is often slowed down because departments or
schools have not prepared the form correctly.... there is nothing in the proposal about stream
lining the process at the Senate level. One suggestion we offer is for the Senators to be given
one month to look over course proposals. changes online and to consider curricular change
only if a specific question has been raised Another possibility is for the Senate to look at only
new courses and new programs. not minor changes...
perplexed by the need to create a new Senate subcommittee on Curriculum... Faculty elected to
the Senate are not necessarily the best persons to make comments on curriculum ... .this would be
a great deal of extra work for those Senators who serve on this Curriculum Committee.
It seems that the primary motivation for such a committee is to deal with 4001500 level
courses.... risk of the graduate curriculum getting much less attention than the undergraduate... a
problem with applying the same criteria for both undergraduate and graduate courses. It is
possible that a course might be acceptable as a 400 level course or as a 500 level course but
not as both. Separate. independent leview is required
The Graduate Council expects to continue to approve new graduate programs. It is difficult to
approve a program within at the same time approving the courses that make up that program. "

LIEBMAN stated the committee considered some of these comments to be
good sense. The Ad Hoc Committee is not advocating a new separate
committee on curriculum, but to change the jurisdiction of the two committees
and to include more Senate membership so there is less duplication of effort.
BEESON asked if advising becomes more arcane with more rapid course
approvals? LIEBMAN stated the current practice is that departments are
internally managing changes which won't appear officially for eighteen months.
An improvement over current practice is reducing omnibus-numbered courses
in the process. Courses could follow a shorter cycle, but programs should still
be on an annual cycle.
ROSENGRANT asked for (TERDAL who has laryngitis), how does the job
description in D.,2. differ from Linda Devereaux's responsibilities. LIEBMAN
stated that Devereaux handles the input into the Banner system and compliance
for the university. The position lacks a proactive person who establishes the
calendar, instructs the committee, and advocates for it. Devereaux makes sure
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courses look right and handles publication, but doesn't act as a resource or
omsbudsperson for curricular change. PRATT stated the largest problem is a
lack of knowledge sharing, even in an I8-month cycle.
BRENNER asked if a proposal for funding such a position was inappropriate.
The committee could provide the proactive function if it used technology and
streamlined the paperwork, and the other stuff should be pro forma. We should
try some alternative before requesting funding. LIEBMAN stated the dollars are
spent now, and the report is recommending a change in how they are spent.
BRENNER stated perhaps we don't need either if we reform the system and
use new resources.
PRATT stated he was shocked to think there is anything more important to
spend money on than curriculum.
· "'1

.;

.

:.,
j

;:..::

CABELL YILENDARIS requested their motion be withdrawn in order to submit
a substitute. There was no objection.
LENDARIS/CABELL Y MOVED the Senate accept the spirit of the
recommendations contained in the report from the Ad Hoc Committee on
Procedures for Curricular Change, and charge the Ad Hoc Committee to
prepare a more specific proposal for the Senate which implements the ideas
presented and incorporates issues discussed today.
ENNEKING recommended the committee work with GC and DCC Chairs to
complete the proposals. LENDARIS noted that this activity is contained in the
wording of his motion.
BEESON stated he would appreciate illustrations of how the changes would
work technically.
CABELL Y requested a review of the timeline to complete this business this
year. HARDT stated that a constitutional amendment would have to have a
first reading at May Senate to be an action item by the June meeting. That is
the preferable timeline, so this membership completes this item. Other issues
could be wrapped up at the June meeting. LIEBMAN stated it would also be
desirable to complete it under this presidency.
JOHNSON stated Graduate Council has excellent administrative support noW
and we don't want to loose it. The Senate should recommend the equivalent
support for all curriculum activities. LIEBMAN agreed with Johnson. He noted
that at present, Pratt is acting DCC as interim chair, as Committee on

Faculty Senate Minutes. April 7, 1997

99
Committees is having difficulty recruiting a chair due to this issue. HARDT
stated there is a precedent from the semester conversion when OAA provided
UCC with support.
BRENNER reiterated she supports D., 1., but she wants to clarify issues related
to D., 2.
DRISCOLL noted that OSU is one example of an institution with an
"electronic catalogue" that one can look at. JOHNSON stated that 50%
Senators on the sub-committee is unwieldy from the standpoint of the charge of
the Committee on Committees. ENNEKING stated she sees an advantage in
having dual membership. ROSENGRANT stated she can see the pragmatism in
that notion, however, her perception is that it smacks of a control issue, and is
not a good use of faculty resources. BEESON stated there are other ways to
involve the rest of the faculty with the Senate' s business.
THE QUESTION WAS CALLED.
THE MOTION PASSED by unanimous voice vote.

H.

ADJOURNMENT
The meeting was adjourned at 4:43

I

I
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Minutes:
Presiding Officer:
Secretary:

Faculty Senate Meeting, May 5, 1997
Ulrich H. Hardt
Sarah E. Andrews-Collier

Members Present:

Anderson S., Beeson, Bluestone, Brenner, Bodegom, Cabelly, Carter,
Cease, Chrzanowska-Jeske, Collie, Cumpston, Daasch, Danielson,
Dusky, Enneking, Fisher, Fortmiller, Goslin, Greenfield, Gurtov, Hardt,
Howe, Hunter, Johnson, Kenreich, Lall, Lendaris, Mack, Martin,
McBride, Moor, Movahed, Nunn, Ogle, Olmsted, Perrin, Potiowsky,
Ricks, Rosengrant, Saifer, Settle, Sindell, Shireman, Steinberger,
Taggart, Terdal, Tinnin, Wamser, Wineberg, Works.

Alternates Present:

Herrington for Feeney, Dobson for Weikel.

Members Absent:

Anderson L., Becker, Benson, Constans, Driscoll, Elteto, Friesen,
Goldberg, Mercer, O'Toole, Reece, Westbrook, Wilson-Figueroa.

Ex-officio Members
Present:
Andrews-Collier, Diman, Everhart, Gordon-Brannan, Koch, Pratt,
Reardon, Schaumann, Sestak, Stem, Toulan, Van Dyck-Kokich,
Wamser, Ward, Young.

A.

ROLL CALL

B.

APPROVAL OF THE MINUTES
The meeting was called to order by Ulrich Hardt at 3:05 p.m. The Faculty Senate
Minutes of April 7, 1997, were approved as published.

C.

ANNOUNCEMENTS AND COMMUNICATIONS FROM THE FLOOR
Presiding Officer Hardt gave recognition to those faculty members who have passed
away during this year and asked the Senate to remember them with gratitude for their
service to the University and in most cases also to the Faculty Senate.

"1 begin with Dawn Dressler who died on October 17 at the age of 69. Dawn taught
in the Physics Department from 1962-1988 and is especially remembered for her role
of advising pre-med students. She served on the President's Advisory Council, was
elected to the Faculty Senate several times, and she played a pivotal role in the
previous big discussion of general education and the Smeltzer Committee.

John Elliott Allen was the beloved professor emeritus in the Geology Department, a
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department he founded in 1956 after serving 20 years as a field geologist throughout
the Us. He taught here until 1974 but came in daily to his office on campus and
remained active in his scholarship until about a month before he died on December 17
at age 88.
Pokey Allen coached football at psu for 7 years and was our winningest coach,
amassing a 63-26-2 record before leaving for Boise State in 1993. Pokey taught all of
us how to win--not just his teams whom he took to playoffs and NCAA Division II
national championship games. He was a tremendous promoter of the University and a
promoter of a strong and optimistic human will, until he died at 53 on December 30.
Al Sugerman's memorial service was held on February 5 this year, and he will be
remembered for his long and successful teaching career in the Speech Communication
Department where he began teaching in 1963. Al was also active in faculty
governance, was elected to the Faculty Senate, and he served as Secretary to the
Faculty for a couple of years.
Milan Svoboda passed away on March 10 at the age of 53, and all of us will
remember him as a member of last year's Senate and a faithful attendee this year as
chair of the Department of Public Health Education. He joined PSU in 1970 as
assistant professor and advanced through the ranks, and served as assistant dean and
graduate coordinator for the School of Health and Human Peiformance.
Joyce Petrie died of a massive heart attack on March 15 {1/ the age of 62. She had
just recently retired as professor of Library Media and was in fact just finishing up a
couple of classes she was teaching for us. Joyce is credited with keeping a strong
PSU program alive--the only library science program in Oregon, and she served
several terms on the PSU Library Committee.
Let us remember these in gratitude in a moment of silence. Thank you.

/I

CUMPSTON reminded those present, after the Provost's Report, that the Capstone
Fair is May 20 in the Ballroom, and urged those present to stop by for a look.
1.

Provost's Report
REARDON reported on the progress of our program proposals, as a result of
Board votes at the meeting last week. Four preliminary proposals are now
accepted: Mathematics Education Ph.D., Conflict Resolution Masters, Womerfs
Studies Baccalaureate, and Counselor & Special Education option in the
Education Ph.D. There was discussion only on the Women's Studies proposal.
There is a similar proposal from University of Oregon. We are ready to
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proceed with approval of full proposals, in some cases. The M. Music received
formal approval.
REARDON reviewed progress on the OSSHE biennial budget. The Chancellor
and Vice Chancellor have visited the campuses for discussions. They will take
proposals for institutional budgets to the President's Council on May 15 . Based
on enrollment projections at the individual institutions, the budget will be
tentatively divided.
SCHAUMANN asked for comment with respect to the issue of the enrollment
corridor. REARDON stated our corridor request has been agreed to, and our
figures and the Chancellor's differ by only about five FTE.
LENDARIS asked Reardon to explain what happens with the upper limit
ceiling. REARDON stated we are funded at the mid-point of the corridor. In
our case, that means there is 350 FTE on either side. Below that, we will lose
funding, and above that we get no additional funding. There is no absolute
upper limit on enrollment, but we would only get additional biennial funds at a
discounted figure of $2900IFTE, if there was an overall revenue increase across
the system.
D.

QUESTION PERIOD
There were no questions.

E.

REPORTS FROM OFFICERS OF THE ADMINISTRATION AND COMMITTEES
1.

Budget Committee Annual Report
SCHAUMANN presented the report CDt) and noted that the committee had
nothing to do this past year except disseminate information. They were
included in the Strategic Budget Design Task Force activities by representation
of only two of its membership. With respect to the new budget plan, the
Budget Committee recommends the Budget Committee and UPC should be
regular reviewers at all stages of budget design.
HARDT accepted the report for the Senate.

2.

Faculty Development Committee Annual Report
GORDON-BRANNAN presented the report (D2) and took questions.
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JOHNSON asked if grant monies awarded have leveraged additional funding, a
charge indicated in the criteria for funding in the past several years. GORDONBRANNAN stated there are no figures to address this question.
HARDT accepted the report for the Senate.
3.

Intercollegiate Athletic Board Annual Report
VAN-DYCK KOKICH and STERN presented the report (D3) and took
questions.
LENDARIS asked if all recommendations in the report have been endorsed.
STERN stated most have but there are some unfinished items, such as gender
equity issues. STERN was asked what the outcome was of last year's issue of
prayer on the playing field. He stated the policy developed by the committee
has undergone a final review at the Attorney General's level and survived
largely intact. LENDARIS requested the policy be included in the minutes to
follow through on the Senate's involvement last Spring. STERN agreed to
forward it (attached).
STERN stated an additional issue has come up late in the the year, which is
taking the committee to the legislature. Th~y have become involved in giving
testimony regarding lottery monies for athletics, as a result of the activities Qf
our supporters there.
JOHNSON asked for comment on the previously established longterm objective
to go to zero spending from general fund. STERN stated improved box office
will move us in that direction. VAN DYCK-KOKICH added that revenues also
may be used to address gender equity issues, etc. REARDON stated that when
the State Board approved use of general institutional funds, they put a cap on
that allowance, so that it must end somewhere around 1999.
HARDT accepted the report for the Senate.

4.

Teacher Education Committee Annual Report
YOUNG presented the report (D4), prior to item E.1. She stated that she has
enjoyed her ten year tenure on the committee, thanks in large measure to the
helpfulness of Dean Everhart and Assoc. Dean Hardt.
MACK requested the Administrative Licensure Cohort be added to the report.
During Fall and Summer 1995-96 this cohort had a total of 140 students.
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HARDT accepted the report for the Senate.
F.

UNFINISHED BUSINESS
None

G.

NEW BUSINESS
1.

Amendment to the Constitution - Article IV, 4, 4, d

2.

Amendment to the Constitution - Article IV, 4, 4, j
HARDT recognized Robert Liebman, Chair of the Ad Hoc Committee on
Curricular Reform, to present the two amendments (G I and G2) the committee
were c~ed to develop last month. LIEBMAN summarized that the effect of
"G 1" is. . . small changes would be approved at the UCC committee level only and
then communicated immediately to the campus community, via Web page. The
chief effect of "G2" is to focus the activity of Graduate Council around
substantive issues of graduate education. UCC has approved the amendments.
TERDAL distributed the response of the Graduate Council to "G2" with their
proposal to amend Art.IV, 4, j), 3) and 4), as follows:
"The Graduate Council suggests the following amendment to the motion
submitted to the Faculty Senate for changes to the Constitution of the Portland
State University Faculty.
j)

Graduate Council
3)

Make recommendations to the Faculty Senate concerning
approval of all new graduate programs and their courses and of
all changes in existing graduate programs and their courses. The
chair of the Graduate Council will be notified by the Curriculum
Coordinator of all curriculum issues that relate to graduate
programs and courses in order to determine if they represent
substantitive change or a minor change.
(Examples of a minor change might be a change in course
number, course title, prerequisites. Such changes in 400/500
level courses would be handled directly by the Curriculum
Committee.) (The rationale for submitting the changes to the
Senate is that making recommendations first to the Curriculum
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Committee would slow down the process rather than streamlining
it. )
4)

Review, at its own initiative or at the request of appropriate
individuals or faculty committees, existing graduate programs
and courses with regard to quality and emphasis. Suggest needed
program and course changes to the various divisions and
departments.
(The rationale for this is that it could involve the Graduate
Council in the periodic program review process, which the Task
Committee on Graduate Education and Research report
recommends.) "

GOSLIN/JOHNSON MOVED the wording proposed by the Graduate Council
be substituted for Art. IV., 4, j), 3) in "G2."
LENDARlS asked if "Curriculum Coordinator" could be described so it is clear
what that means. REARDON stated that it would be preferable to reference the
Office of Academic Affairs instead of the particular position. LIEBMAN
stated the position was cited to differentiate between the support activities
provided by OAA and OGSR. TERDAL stated all materials Graduate Council
receive come from OAA.
CABELL Y stated he opposes the amendments because they have not gone far
enough to speed up processes. They appear to add steps, not delete them.
CABELL Y asked if the committee considered eliminating the Graduate
Council. LIEBMAN stated yes, but the decision was to retain Graduate Council
to keep a stake holder in graduate education.
SHIREMAN asked for a clarification of "G2" Art IV., j), 3). LIEBMAN
deferred to PRATT who stated the proposed substitution is no change; that's
what they do now. TERDAL stated the Graduate Council doesn't want the
change that "G2" proposes. ROSENGRANT stated she agrees that another level
of review does not streamline the process. LENDARIS stated the phrase
"concerning approval" is ambiguous. LIEBMAN stated the intent is not to add
another layer. ROSENGRANT proposed a different substitution, clarifying
language stating that the Graduate Council refer its decisions to the UCe.
GOSLIN stated the Senate can't change the amendment when it isn't approved
and people are getting more confused rather than less. FISHER agreed.
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THE QUESTION WAS CALLED.
THE AMENDMENT FAILED by sixteen (16) yeas to seventeen (17) nays.
TERDALILENDARIS MOVED the wording proposed by the Graduate Council
be substituted for Art. IV., 4, j), 4) in "G2."
LIEBMAN stated the original language was changed to make the two
committee descriptions congruent, and to clarify the role of the Graduate
Council.
THE QUESTION WAS CALLED.
THE AMENDMENT PASSED by unanimous voice vote, excepting one (1)
nay.
MOOR stated he supports the intent to streamline processes, but the issues
related to two committees approving certain courses is still not resolved in the
language of these amendments. CABELL Y stated he interprets "G 1" and "G2"
differently than any new language apparently intended. LENDARIS agreed.
ROSENGRANT noted that this on-going debate indicates that the language is
not communicating what was intended. WINEBERG stated he also does not
understand the intended approvals process. PRA TT suggested the language be
amended to clarify intent. TERDAL stated again that Graduate Council does
not intend to abrogate their approval of courses, just minor changes.
GOSLIN/CABELL Y MOVED to table the amendments until the next meeting
and charge the three committees to resolve these differences and clarify
language.
THE MOTION PASSED by unanimous voice vote.
3.

Policy Statement on External Gifts and Grants
WAMSER presented, prior to item G.1., the proposed. policy (G3) which came
about in response to the issue of gifts having strings attached. It was drafted by
Advisory Council in Fall 1996 at the request of the President. Senate Steering
Committee forwarded it to UPC, UCC and GC in January 1997 and requested
Wamser, as Chair of UPC, coordinate approvals by the three committees.
Additions and deletions in the draft text (G3) represent the joint
recommendations of these committees.
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WAMSERICABELL Y MOVED the Policy Statement on External Gifts and
Grants be approved by the Faculty Senate.
LENDARIS noted that the revised statement deletes the sentence having to do
with "strings attached," which begins with the words, "Programs which depend
exclusively on external funds for their very existence may be more subject to
informal sources of influence ... " (section II, last paragraph, last sentence). He
asked where else in the policy this idea is covered. WAMSER stated the
committees thought it was well covered in the paragraph which is two above
the sentence, and that the sentence in question was redundant.
MOOR asked why the word "humanitarian" had been scratched. WAMSER
stated they felt confident in defining "educational values" but were hard put to
specify where humanitarian values were defined by the university. The intent is
that educational values include humanitarian values, unless we find a place to
define our humanitarian values. MOOR noted that research on animals or
humans may involve educational values while being inhumane. WAMSER
stated that problem was recognized but that developing a policy which listed
the values in question was another issue. Section III specifies a procedure
which allows for those developed to be explored when needed. REARDON
stated the OARs and our own internal rules exist to address that issue. MOOR
asked what if you accept the gift and then the committee says you can't, or
what about secret funds. WAMSER stated that both concerns were covered in
section II, paragraph 2. ENNEKING stated that speaking as one member of
Advisory Council, Wamser's comment regarding the definition of
"humanitarian" is well taken. BRENNER stated that, on the contrary,
"humanitarian" was included by the Advisory Council because they had
struggled with this same issue, and that using the term signals a concern for
broader moral and ethical dimensions. WAMSER stated this document defines
a process for raising concerns and examining them. CABELL Y stated UPC
compared the compatibility of the policy with our mission which by definition
includes "humanitarian" values. SHIREMAN stated the original language
applies to grants as well as gifts, and would require a thorough review of
issues. What about Dept. of Defense monies, for example, which are not
humanitarian, even :: they are potentially educational?
DANIELSON/GOSLIN MOVED the text of the Policy Statement on External
Gifts and Grants be amended to retain the lined out words "and humanitarian"
in section L paragraph one, sentence one.
ROSENGRANT stated she is sympathetic with the original language.
FISCHER asked where are humanitarian values going to be articilated -
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religious background alone could affect an individual ' s differing view of them.
MOOR stated it is unlikely there is a clear definition anywhere, and we must
think about a question like this when it arrives. DANIELSON stated that
keeping the language emphasizes its importance. SETTLE stated he supports
UPC's position and opposes the amendment. DAASCH stated the policy is not
an arbiter, it just moves the process forward, and he is therefore against the
amendment. BRENNER stated there ' s always a process of interpretation going
on. This operates on two levels, the activities of the researcher and/or the
program, as well as the source of the funding for those activities. This is in part
an expression of where we stand as a community and what our values are.
WAMSER stated that both educational and humanitarian values are equally
vague, variable and diverse, but educational values are loftier and inclusive.
ENNEKING stated section I, items 1-4, provide the only concrete definitions to
measure with.
THE AMENDMENT FAILED, twenty-one (21) in favor to twenty-two (22)
opposed.
JOHNSON asked if the four parts of section I. are all inclusive. WAMSER
stated no, it is just a way to check for compatibility.
THE QUESTION WAS CALLED.
THE MOTION PASSED by unanimous voice vote, excepting one (1) nay .
4.

Guidelines for Evaluation of Program Proposals
WAMSER presented the guidelines (G4) developed by the UPC for their own
use, and took questions.
SETTLE asked why the term "best practice" is in quotations. WAMSER stated
this was done to designate that the term is somewhat dependent on the
discipline as well as the proposal. They could easily come off. SETTLE stated
that this has the effect of a leading remark. GOSLIN stated he supported
having the phrase in quotations because "best practice" is constantly evolving.
DAASCH asked how the guidelines will be disseminated. WAMSER stated it
would be given to next year's upe and to proposers, for starters. GOSLIN
urged that it be spread to a wider audience. HARDT suggested OAA could
disseminate it.
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5.

B.A.lB.S. in Women's Studies
PRA TT introduced the summary of the proposal (G5), stating UCC has
approved it.
JOHNSON/FISHER MOVED the program be approved.
REARDON stated the Board voted approval of the preliminary proposal but
had questions which revolved around two issues: 1) is Women's Studies a
discipline justifying an undergraduate degree, and 2) do such degree programs
provide for gainful employment.
LENDARIS asked how we answer #1). BRENNER stated that the full proposal
describes the development of the discipline as evidenced in scholarly journals,
associations meetings, the activities of scholarship, and the degree to which
area studies have developed to support an entire curriculum. Focus in the major
has been provided so that the degree isn't watered down. LENDARIS asked if
we approve Women's Studies, do we next have to confront men's studies.
BRENNER stated no, that is the university right now.
CABELL Y asked how many credits are in the current certificate program, how
many certificate students are graduated per year, and how many majors per
year are anticipated? BRENNER stated the certificate requires 32 credits, an~
12-15 students per year graduate with a certificate. They took a survey and
thirty people want to pursue a Women's Studies major. The majority of what
were previously certificate students would pursue majors.
WINEBERG asked how many new courses are there, and what does a graduate
do for a living. BRENNER stated WS 301, WS 341 and WS 342 are new
courses. The major serves the same purposes as any other liberal arts major,
i.e. continuing with a professional education or preparing for lifelong learning.
MOOR/GOSLIN moved to table the item until the next meeting.
THE MOTION FAILED by a voice vote.
MOOR stated this is an unusual major. In general one can identify what the
subject matter is, but in this case, the required courses constitute the core of
that subject. This program is designed with a general attitude rather than the
study of a subject. The Senate must approved or not approve the major
recognizing this difference. PRATT stated that the non-congruence with
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expectations in this major is no greater than for any other major. It is always a
complicated affair to explore new curriculum.
HARDT stated there is no longer a quorum and the item is therefore continued
to the next meeting, but discussion may continue.
CABELL Y stated he is comfortable with curriculum as presented. WAMSER
stated Moor's point is, as he understands it, that the field is currently
understood to be the sociology of gender. BRENNER stated there are some WS
majors which have emphases on topics such as biology, reproductive functions
and/or health issues, for example. BRENNER stated that the word "feminism"
used in a scholarly context refers to a body of scholarship in which people see
themselves as offering an alternative to traditional scholarship in that field.
Feminism indicates a questioning of the cannon from a gender perspective, not
a point of view. FISHER stated we already have slants in Child and Family
Studies, Chicano, Black Studies. SAIFFER stated he agreed, that a subject
such as Child and Family Studies is a sub-set in the liberal arts. MOOR stated
CFS is not analogous to Chicano Studies, BS, or WS. When these latter topics
were proposed, the Senate was assured that they were responses to certain
historic omissions, and would disappear eventually because the need would
disappear.

H.

ADJOURNMENT
The meeting was adjourned at 5: 10 p.m.
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Pernsteiner, Pfingsten, Pratt, Ramaley, Reardon, Sestak, Vieira, Van DyckKokich, Ward, Young.
A.

ROLL CALL

B.

APPROVAL OF THE MINUTES
The meeting was called to order at 3:08 p.m. by Ulrich Hardt. The Minutes of the May
5, 1997 meeting of the Faculty Senate were approved, after E.4.

C.

ANNOUNCEMENTS AND COMMUNICATIONS FROM THE FLOOR
• ELECTION RESULTS
During the meeting, elections for 1997-98 PSU Faculty Senate officers were held, with
the following results:
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Presiding Officer: Ulrich Hardt
Presiding Officer Pro Tern: Marvin Beeson
Steering Committee: Mary Constans, Mary Cumpston, Robert Daasch, Robert Mercer.
HARDT announced the names of newly elected members of the Advisory Council, Susan
Karant-Nunn, Carl Wamser, and Craig Wollner; and the new IFS Senator commencing
January 1998, Ronald Cease.
• The President approved, in accordance with normal governance procedures, the Policy
Statement on External Grants and Gifts passed at the May Senate meeting.
• RICKS/GOSLIN MOVED THE SENATE APPROVE the following resolution,
proposed by the Faculty Senate Steering Committee:
RESOLUTION OF APPRECIATION TO PRESIDENT JUDITH RAMALEY FROM FACULTY AT
PORTLAND STATE UNIVERSITY
WHEREAS the University has shown significant growth in curriculum innovation, scholarship, and service
to the urban community under the leadership of President Ramaley, and
WHEREAS she has sung the praises of our University in rich mezzo soprano voice, the best-singing
university president in the Oregon State System, and
WHEREAS, between 1990 and 1996, the PSU endowment grew by 35 percent and the sponsored research
funding tripled, and
WHEREAS President Ramaley provided the vision of an urban university serving the population of the
greater Oregon community, but with mirth and good humor chose not to declare OSU as a sub-campus of
this urban university, and stopped short of declaring Eugene, Corvallis, Ashland, and La Grande to be
Portland suburbs, and
WHEREAS the Portland City Council approved the University District Plan which her administration
proposed, and
WHEREAS, through her athleticism, President Ramaley inspired our volleyball team to win its fourth
national title and our football team to garner its sixth Western Football Championship--to say nothing about
bringing the national wrestling championship to PSU with her arrival in 1990, and
WHEREAS the University has received many national awards under her leadership, such as the Kellogg
Foundation grant for academic reform, the Pew Leadership Award, and the HUD Community First
Leadership Award,
BE IT THEREFORE RESOLVED that faculty at Portland State University herewith express their deepest
gratitude and heartfelt thanks to Judith A. Ramaley for her leadership, vision, and deeds, for--to quote one
faculty member-- "pushing us into more change than we can hardly stand" and leaving us totally exhausted
yet proud of our accomplishments, proud of being at the front of the higher education discussion at the
national level.
Judith, we will greatly missfur energy, spirit, good humor, and your song.
PSU Faculty Senate Meeting
Monday, June 2, 1997
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THE MOTION PASSED BY UNANIMOUS STANDING OVATION.
1.

PRESIDENT'S REPORT
RAMALEY remarked, "That was a wonderful, and perhaps the most personal
resolution I have ever received. Properly put in italics, it could sit on my office
wall in Vermont and warn the facuIty there of what is in store. I don't know how
to express my affection and appreciation for you. I tried to do it, for those of you
who were able to attend last week, in song. My report is that we are making
wonderful progress. We are about to announce that a total of almost $8 million in
contributions to the university have been made in the past few months, including
the OSSHE match. In addition to the other statistics listed in your resolution, there
is also a "leave-taking phenomena" that I hoped for. A number of people who
have always believed in this institution are finally demonstrating their support
financially. I look forward to your future success. There has never been a place
like this; thank you for an extraordinary set of years. We are now on a roll. Your
efforts have finally resulted in a reasonable instructional financial base, and our
contributions to the state system are finally being appreciated. The dialogue taking
place in the Presidential search is a reflection of this. Thank you from the bottom
of my heart."

D.

QUESTION PERIOD
1.

QUESTIONS FOR PROVOST REARDON REGARDING UNIVERSITY
STUDIES
REARDON distributed his reply (attached) to "DI" prepared by OIRP, and noted
that Assoc. Dean White was also present to take questions. Regarding the third
page, there is no way to compare previous General Education costs with current
costs, as it has never been isolated in the budget, but he would welcome any
suggestions. Current research on several campuses may provide a base for cost
analysis in the future.
MOOR asked if it is correct to say we gained in allocation more than twice what
the program cost? REARDON stated, yes, we hope to be gaining that in the next
budget cycle. Additionally, if cost benefit is based on the state system formula for
FTE, this is what it looks like. If the external review is completed this summer,
he will distribute that report.
MOOR asked if some benefit is paid from departmental budgets. REARDON
stated this can only count for Freshmen and Sophomore Transition courses.
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E.

REPORTS FROM THE OFFICERS OF ADMINISTRATION AND COMMITTEES
1.

ADVISORY COUNCIL ANNUAL REPORT
BRENNER presented the report, after G.2, thanking the 1996-97 Advisory Council
members for their service. HARDT accepted the report for Senate.

2.

COMMITTEE ON COMMITTEES ANNUAL REPORT
WORKS presented the report, thanked the committee membership, and reminded
Senators to complete divisional caucuses during the Senate meeting. HARDT
accepted the report for Senate.

3.

UNIVERSITY PLANNING COUNCIL ANNUAL REPORT
WAMSER presented the report, and thanked the committee membership,
especially for their efforts during the Fall 1997 Engineering education crisis.
HARDT accepted the report for Senate.

F.

UNFINISHED BUSINESS
1.

B.A.IB.S. IN WOMEN'S STUDIES
JOHNSON/GOSLIN MOVED to take the issue off the table.
THE MOTION PASSED by unanimous voice vote.
BRENNER presented a written response by "overhead" to two questions regarding
the Program, as requested by the Senate at the May meeting (attached), after D.1.
WINEBERG asked the source of the thirty-two students cited in the text.
BRENNER stated these students are enrolled at PSU, and would have to major in
General Studies or other degree programs, such as Sociology, with a Certificate
in Women's Studies.
THE QUESTION WAS CALLED.
THE MOTION TO APPROVE THE PROPOSED B.A.IB.S. IN WOMEN'S
STUDIES PASSED by unanimous voice vote.

2.

AMENDMENT TO THE CONSTITUTION, IV, 4, d) Curriculum Committee
(REVISED)
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3.

AMENDMENT TO THE CONSTITUTION, IV, 4, j) Graduate Council
(REVISED)
LENDARIS/JOHNSON MOVED to take two proposed constitutional amendments
off the table.
THE MOTION PASSED by unanimous voice vote.
Robert Liebman, Chair of "Ad Hoc Committee for Curricular Change," was
recognized to present the two previously proposed constitutional amendments, with
changes, as charged by the Senate at the May meeting. TERDAL stated that
Graduate Council accepts these changes, and PRATT stated Curriculum Committee
accepts them as well.
WINEBERG stated, regarding "F3" (IV. 4. 4) j) Graduate Council), part 3), that
the intent is still confusing. It would appear that an extra layer has been added, not
removed. LIEBMAN stated that no, it only stipulates that Graduate Council
inform Curriculum Committee of it's actions, so the latter will be privy to all
changes. For example, Curriculum Committee plans to maintain a Web site of all
actions taken and all actions pending in both committees.
MOOR stated he agrees with Wineberg, and that a future Senate might
misinterpret intent. LIEBMAN stated the above is clearly supported by "F2" (I. 4.
4) d) Curriculum Committee), part 2).
ENNEKING asked if it were conceivable that a course could have one number and
not the other, if there were a difference of opinion between the committees.
LIEBMAN stated that, hypothetically, yes. For example, Curriculum Committee
could reject a course proposed by the Graduate Council, numbered at the 500level, as an offering at the 400-level.
LENDARIS asked what is the intent of the phrase, in "F2" (IV. 4. 4) d)
Curriculum Committee), part 2), "in light of existing policies and traditions."
LIEBMAN stated the Constitution recognizes the notion of precedent, so that
phrasing is repeated here. LENDARIS stated that making changes, such as the
proposed amendments contradict this language. LIEBMAN stated he reads
"existing policies" to mean a protocol, a set of steps, or a policy of oversight,
which is continuous regardless of small changes.
SHIREMAN/MOOR MOVED TO AMEND "F2" and "F3" as follows:
"F2" (IV.4. 4), d) Curriculum Committee): ADD to part 2), "Convey to the Senate
recommendations from the Graduate Council concerning the approval of all new

Faculty Senate Minutes, June 2, 1997

6

graduate programs and graduate courses." and delete from part 2), "Make
recommendations, in light of existing policies and traditions, to the Senate
concerning the approval of all new graduate programs and their courses referred
to it by the Graduate Councilor other committees." DELETE from part 3), "The
Graduate Councilor ... " "F3" (IV. 4. 4), j)
Graduate Council: Part 3), after "existing graduate programs" add "and graduate
courses ... "
THE QUESTION WAS CALLED.
THE MOTION TO AMEND by unanimous voice vote.
CEASE stated that this proposal appears to downgrade the authority of the
Graduate Council by having their decisions go through another body. LIEBMAN
stated the intent is to centralize information and streamline dissemination, not
reduce power. CEASE stated there are other ways to do this; the proposed
procedure appears more confusing, not simpler. Today's debate would seem to
indicate this. LIEBMAN stated the intent is to get the two committees into regular
communication.
THE QUESTION WAS CALLED.
THE MOTION TO APPROVE "F2" AND "F3," AS AMENDED, PASSED by
unanimous voice vote, save one nay.
The Constitutional Amendments proposed in May, and amended in June, will be
returned to the October 1997 Senate meeting after Advisory Council review.
G.

NEW BUSINESS
1.

UNIVERSITY STUDIES COURSE PROPOSALS
PRA TT requested this item be withdrawn from the Agenda at this time.

2.

REPORT OF THE STRATEGIC BUDGET PLANNING COMMITTEE
PFINGSTEN presented the summary ("G 1"), after F.3., and requested questions
and comments. He noted the full text of the report is available at WWWeb:
http://www.adm.pdx.eduiuser/fadmlrpt_sbdt.htm
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LENDARIS asked when the committee completed its business. PFINGSTEN
stated the final report was submitted to the President on May 16, 1997. A draft
had been submitted a few weeks previously.
GOSLIN/JOHNSON MOVED the Senate accept the report with great
appreciation.
DAASCH asked how the proposed budgeting process is being put into place.
PFINGSTEN stated,
the full report notes, that preferably 1997-98 would be a
transitional year. We don't know the budget and the year has already started.
KENTON stated that we might use this process late in the Fall, to address
additional discretionary funds over our proposed budget, if allocated.

as

MOOR asked if this was a more centralized process than previous procedure. It
would appear that Deans had more discretionary dollars under the old system.
KENTON stated this plan is more open and rational, and less ad hoc. This is a
systematic procedure which additionally enables the administration and the Budget
Committee to revisit expenditures. PFINGSTEN agreed and stated this plan is
more open and participatory, and less crisis-oriented.
THE MOTION PASSED by unanimous voice vote.
3.

REPORT ON THE UNIVERSITY DISTRICT AND ELEMENTARY
SCHOOL PLANS
The report was tabled. Brian Chase, Facilities Director, was unavailable.

H.

ADJOURNMENT
HARDT thanked the assembly for prompt execution of the day's agenda, and their faithful
attendance the past year. The meeting was adjourned at 4:28 p.m.
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